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Letter of 
introduction 
(102-14)

At Ferrer we’re firmly committed to doing things well. We 
want to do our bit in the world, creating a more sustainable, 
fairer, healthier and more environmentally friendly society 
with a greater degree of equal opportunities.

Essentially, our aim is to help build a better society by 
promoting people’s true well-being as this is the only 
way we can add value and make a difference. Ferrer 
is committed to society and we demonstrate this by 
defending values such as social cohesion, respect for the 
environment and economic progress.

Founded in 1959, Ferrer is an international family business, 
based in Barcelona, that specialises in the pharmaceutical, 
health, fine chemicals and food sectors. We develop, 
manufacture and market a wide range of innovative 
products that help to create a healthier society. Our 
products can be found in more than 110 countries, from 
San Francisco to Seoul and from Berlin to Buenos Aires.

Ferrer’s aim is to offer products of the highest quality 
in a responsible manner. As a result, we’re not only a 
company that adds value but a company with values. Social 
responsibility is an absolute and constant priority for Ferrer, 
fundamental in planning and carrying out our main activities.

This commitment not only affects how we work but 
also the activities we promote: creating and supporting 
foundations, training health professionals, initiatives to 
increase the visibility of certain groups within the health 
system, patient support, active research into rare and 
orphan diseases, and collaborations on local projects.

Our activities take place within a very broad context of 
society and we apply ethical criteria when dealing with 
all our users: customers, consumers, authorities, suppliers 
and employees.
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Ferrer is also involved in projects to improve the 
sustainability of healthcare systems, placing particular 
emphasis on the prevention, diagnosis and prognosis of 
serious diseases, something that would not be possible 
without a solid financial basis that enables us to go on 
supporting and fostering continual innovation.

And, within all this, environmental sustainability is of 
particular importance to us. We are committed to making 
the protection of nature a part of everything we do.

Ferrer’s commitment to society can only become a reality 
with the support of a great team that identifies with this 
responsibility. People are the key to Ferrer’s success. We 
have a team of over 2,000 employees worldwide and our 
aim is to attract, develop and retain the very best talent.

We will continue to base our activity on fundamental pillars 
such as integrity and ethics, international presence, caring 
for our employees and customers and striving to achieve 
a more sustainable society. All this focusing on three vital 
areas: society, economy and the environment. Building 
a fairer and more equal society is an inescapable moral 
obligation that makes a decisive contribution to creating a 
better world for everyone.

To this end, we’re publishing this report which contains 
the most relevant actions carried out in 2018, with the aim 
of continuing to move forward and improve in terms of 
social responsibility and thereby further our commitment 
to society.

Sergi Ferrer-Salat
Chairman

Mario Rovirosa
CEO
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2018: summary of the year

Ferrer

€24 M
investment in 
industrial assets

€21 M
R&D investment 

€641 M
net sales (49% in the
domestic market and 51%  
in the international market)

110
countries where 
it has a presence

A job well done

1,924
people trained 
in Ferrer’s new 
Anti-Corruption Policy

+
LEED certification of 
the logistics centre 
expansion project

3
incremental innovation 
projects in the Clinical 
Development Phase

2
disruptive projects 
in the Clinical 
Development Phase
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People-oriented

A global awareness

12 %
reduction in carbon footprint 
compared with 2013

100 %
electricity from 
renewable sources

100%
of Ferrer sites with environmental management systems 
adapted to the latest version of the ISO 14001:2015 standard

2,161
people make up 
Ferrer’s team  
(91% of the workforce 
on permanent contracts)

46,904
hours of training 
for employees 
(+38% compared with 2017)

+1,000
interactions in the “Our 
Experience” environmental 
awareness campaign

1,2 M€
in contributions to 
foundations and associations 
(99% in the local community)
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Ferrer for a  
better society



Ferrer has grown and expanded since the year 2000. Over 
this time the company has focused its efforts on extending 
its reach to help as many people as possible through 
internationalisation and diversification.

Today, however, Ferrer is immersed in a process of change 
to meet the demands of the world in which it operates, 
defined by its complexity and unpredictability. This 
process has coincided with a generational change in the 
senior management, beginning with the appointment of 
the new CEO (Chief Executive Officer), Mario Rovirosa, in 
April 2018 and with important changes in the Management 
Committee.

After evaluating and redefining its 
business, Ferrer has now drawn up its five- 
year strategic plan.

Ferrer into the future

In 2018 we embarked on our 
new corporate strategy and 
took the first steps towards a 
new brand identity.
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We want Ferrer to be recognised for specialising in 
providing value and becoming an increasingly efficient 
company. We are committed to talent and firmly believe 
in sustainability and the need for social awareness.

Our pillars: focus, 
efficiency, people 
and sustainability.

FOCUS
In a sector as demanding as the pharmaceutical industry, 
Ferrer is determined to concentrate its efforts and 
expertise on those areas where it can truly add value; i.e. on 
pharmaceutical products that make a difference and offer 
innovation to people and the global medical community.

EFFICIENCY
Ferrer has started to develop a culture that prioritises 
efficiency. This means improving the way the company 
does things, through reorganising, reviewing processes 
and simplifying. And, of course, in today’s world, efficiency 
also means making better use of technology.

PEOPLE
Ferrer wants talent to be a key competitive edge, which 
means creating the ideal conditions for talented people 
to decide to work in the company. The aim is to strike 
a balance between trust and responsibility, fostering a 
recognisable leadership style, listening, involving people 
in decision-making, encouraging transparency and 
establishing clear criteria.

SUSTAINABILITY
This is a global concept for Ferrer, with a strong belief in 
sustainability in economic, environmental and social terms. 
Continuing to guarantee Ferrer’s long-term economic 
sustainability will enable the company to go on contributing 
to and focusing on a cohesive society and environmental 
sustainability wherever it is present. Ferrer’s firm 
commitment to sustainability is part of its raison d’être and 
must therefore be clearly reflected in its corporate identity.
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After a period of analysis and intense 
work in all areas of the organisation, 
the underlying principles of Ferrer were 
clearly identified:

Our raison d’être

At the end of 2018, we began 
a far-reaching process to 
reassess who we are, what we 
do and why we do it.

The challenge in 2019 is to translate this 
vision into a differentiated, legitimate and 
coherent identity that complements and 
consolidates the company’s roadmap.

Ferrer wants to communicate this value 
proposition to all its stakeholders, giving 
them the opportunity to establish a 
relationship with a memorable, attractive 
and relevant brand.

We want Ferrer to be genuinely 
perceived as a company with global 
awareness, oriented towards people 
and committed to a job well done.

  A commitment to society

  A focus on incremental innovation

  An orientation towards people and talent

  Strong environmental awareness
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Ferrer’s governance structure consists of the Board of 
Directors and Management Committee. Between 2017 
and 2018 these two bodies underwent significant changes, 
including the appointment of a new CEO and the creation 
of the Management Committee.

Corporate governance

Sergi Ferrer-Salat Chairman

Mario Rovirosa CEO

Jordi Ramentol Director

Josep Vilarasau Director

Joan Fanés Director

In 2018 the Board of Directors was made up of five people: 
the Chairman, the CEO and three Directors:

5
people make up the 
Board of Directors

(102-18)
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One of the first actions carried out by the new CEO was 
to create a new, more balanced governance structure 
representing the different areas, based on the core premise 
of finding the talent that best represents the company’s 
new needs. This search resulted in a Management 
Committee made up of 13 people (7 women and 6 men), 
mostly through internal appointments and creating a 
governance team with gender parity.

Each member of the Management Committee represents a 
managerial position in an area of the organisation and all the 
key aspects in Ferrer’s day-to-day business are discussed.
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Mario Rovirosa CEO

Alexandre Valls Corporate Director Nutrifarm & DG 
Fasa Medir  

Beatriz Vila Corporate Director of People 

Cecilia von Ahn Corporate Director of Subsidiaries

David Ferrer Director of Corporate Services 

Marta Vela Corporate Director of Operations 

Meritxell Casas Corporate Director Legal 

Olga Fidalgo Corporate Director of R&D, Medical 
Area and Business Development 

Óscar Pérez Corporate Director of Marketing 

Pedro de Antonio Corporate Director of Partners 

Ricardo Castrillo General Manager of Spain

Silvia Martín Corporate Director of Quality, Regu-
latory Affairs and Pharmacovigilance

Tatjana Naranda General Manager of Alexza

13
people make up 
the Management 
Committee

7
women

6
men
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Ferrer’s main activity focuses on key areas 
to enhance people’s well-being: health, 
fine chemicals and nutrition, integrated 
throughout the company, from R&D 
and manufacturing to marketing and 
international distribution.

Ferrer’s portfolio, with broad coverage 
of the healthcare spectrum, includes 
prescription drugs, hospital products, 
molecular diagnostics, vaccines, 
immunotherapy, OTC and self-care, as well 
as chemicals for the pharmaceutical and 
food industries.

Ferrer’s main therapeutic areas are the central 
nervous system, pain, cardiometabolism and 
niche or orphan diseases.

Our  
activity

Medicines that improve our 
quality of life. Drugs aimed 
at unmet medical needs. High 
value products for orphan 
diseases.

At Ferrer, we want to help 
create a better society.

(102-2; 102-6)

MEDICINES
Ferrer specialises in providing solutions for 
healthcare professionals and improving 
clinical practice in key therapeutic areas 
where it has extensive experience. Its 
expertise covers a range of medical contexts: 
primary healthcare, hospitals, intensive care, 
pharmacies, clinical specialists, medical 
equipment and rare diseases.
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FINE CHEMICALS AND FOOD
The chemical division and its three 
manufacturing plants manufacture and supply 
raw materials for the pharmaceutical and 
cosmetics industries, as well as ingredients for 
both human and animal nutrition.

CONSUMER HEALTH
Ferrer’s area of consumer health products 
focuses on offering the highest quality in 
skincare, health, hygiene and self-care. 
In the field of parapharmacy and over-
the-counter medicines, Ferrer provides 
products in areas that directly affect 
people’s quality of life: dermocosmetics, 
nit treatments, insect repellents, OTC 
medicines and child nutrition.
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Ferrer in the world

The key to Ferrer’s expansion has been its 
commitment to establishing and developing 
strategic, long-lasting alliances with other 
companies. We have also set up a network 
of 19 international subsidiaries and joint 
ventures, ensuring a solid presence in Europe 
and the American continent 
accompanied by constant 
growth in Africa, the Middle 
East and Asia.

Our international consolidation helps to 
improve the quality of life of millions of 
people in over 110 countries.

51%
of the total turnover is due 
to international business

The success of our expansion on a global 
scale is thanks to constant innovation and 
investment in development, ensuring 
the right products for the particular 
needs of each country.

(102-4)

(102-10)

The most significant changes to Ferrer’s 
international structure took place in 
2017 with the divestment of the German 
subsidiary (Trommsdorff GmbH KG) and the 
establishment of a commercial subsidiary 
in Kazakhstan (Ferrer Kazakhstan), a new 
commercial subsidiary in Germany (Ferrer 
Deutschland) and another commercial 
subsidiary in Peru (Ferquim).
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  Direct presence (subsidiary or joint venture)
  Presence through partners

Ferrer has its own 
manufacturing plants in 
Sant Cugat del Vallès 
(Barcelona), Beniel (Murcia), 
Esplugues de Llobregat 
(Barcelona), Sant Quirze 
del Vallès (Barcelona) and 
Manlleu (Barcelona), as 
well as the Sant Feliu de 
Buixalleu Logistics Centre 

(Girona). Manufacturing also 
takes place in Mexico City, 
carried out by the subsidiary 
Bioserum Laboratorios, 
as well as research and 
manufacturing by the North 
American subsidiary Alexza 
Pharmaceuticals at its 
facilities in Mountain View 
(California).

Ferrer also has subsidiaries 
that carry out commercial 
activities in Portugal, 
Mexico, Argentina, Peru, 
Germany and Central 
America, among other 
regions.
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Being able to combine economic 
progress, social cohesion and concern 
for the environment forms part of Ferrer’s 
responsibility towards society and its 
environment. This is what Ferrer understands 
as global awareness, something that 
goes beyond mere business activity. 
Wherever the company is 
present, sustainability is therefore 
a clear priority in its three 
aspects: economic, social and  
environmental.

Sustainability 
strategy

Sustainability forms part of our raison 
d’être. It is an absolute and constant 
priority that determines how we 
approach and carry out our activity.

Ferrer’s commitment to sustainability is 
in line with the objectives pursued by the 
United Nations’ Sustainable Development 
Goals (SDG). Ferrer also makes a positive 
contribution to the great challenges facing 
the world through its Sustainability Strategy.
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A sustainable economic 
model
At Ferrer, the goal of profitability is not just a question 
of maximising profit; the aim is to maintain a sustainable 
economic model that will secure jobs and maximise our 
contribution to society.

In line with Ferrer’s new strategy, and in order to reinforce 
its strategic focus, in 2018 the company divested some 
non-strategic businesses. True to Ferrer’s commitment to its 
business and to the people at its heart, whenever possible 
such divestment has been carried out while also ensuring 
stability for both industrial operations and people.

Further divestments are planned for 2019, which will continue 
to shape Ferrer’s roadmap and guarantee the company’s 
economic sustainability.

In line with this new business vision, work will also be carried 
out internally to reduce organisational complexity and boost 
efficiency, restructuring processes and adopting a framework 
with new areas and a global vision, helping to ensure the 
business is sustainable in the medium and long term.

23

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



A committed social model
Ferrer’s commitment to society is due to its orientation 
towards people, which means supporting and empowering 
those who, day after day, help to make its vision of the future 
a reality with their talent. The company’s new strategy must 
empower people to develop their full potential.

This new approach also rethinks the way Ferrer relates 
to its international network of partners and stakeholders, 
fostering human relations that go beyond strictly 
commercial interests.

Ferrer also wants to continue promoting its patronage, 
a feature that has always been crucial for the company, 
reinforcing its social commitment and helping, through 
various initiatives, to create a better society.
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(102-11)

A responsible 
environmental model
Ferrer has also integrated environmental sustainability into 
its business model. In 2015 it launched its Sustainability 
Strategy under the slogan “Our Planet, Our Life”. The aim 
of this strategy was to carry out the company’s activities 
while ensuring the sustainable management of natural 
resources and minimising the environmental footprint 
at the different stages of the product life cycle. Ferrer 
promotes eco-innovation and leads a process of change 
towards a circular economy.

As a worldwide organisation, Ferrer realises its responsibility 
towards the regions where it is present and helps to make 
people more environmentally aware. This is the company’s 
proactive commitment to the environment, which aims to 
contribute towards a more respectful society so that future 
generations can also enjoy our planet.
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Ferrer has enhanced its commitment to sustainability by publishing its first 
sustainability report, prepared in accordance with the standards of the 
Global Reporting Initiative (GRI).

This report contains data and key facts for the calendar year from 1 January 
to 31 December 2018 and reflects Ferrer’s commitment to transparency.

A materiality analysis has been carried out to detect the most relevant 
(material) topics for Ferrer and its stakeholders and to determine the report’s 
content. This process followed the GRI standards and AccountAbility 
AA1000SES principles, and was made up of the following stages:

Materiality analysis
(102-46)
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1. IDENTIFICATION 
In order to determine the areas of greatest general interest, material topics 
were identified for the industries in which Ferrer operates by carrying out a 
benchmarking study for the sector.

2. PRIORITISATION
Material topics were selected using both internal and external studies, 
helping to ascertain the degree of importance of the points identified, 
both for Ferrer and its stakeholders.

3. REVIEW AND VALIDATION 
The results obtained from this process were analysed by a group of people 
from different departments with a certain degree of responsibility, assessing 
the coherence of the results in relation to the company’s sustainability.

Internal scope 
(relevance for Ferrer) 
A total of 19 people were 
interviewed, among Management 
Committee members and the 
heads of various departments. 
As a result, a score was 
assigned according to the 
degree of importance of each 
topic previously identified and 
the areas for improvement and 
most significant opportunities 
for Ferrer’s activity were 
determined. Finally, interviews 
with the CEO and the Chairman 
provided a global view and an 
idea of the future of Ferrer’s 
sustainable management.

External scope 
(relevance to stakeholders)
The analysis took the form 
of anonymous online surveys 
of employees, customers 
(pharmacists, health and 
medical professionals, hospitals, 
wholesalers, etc.), partners, public 
administration and suppliers of 
raw materials and goods and 
services. A degree of relevance 
was assigned to each group  
according to its impact on 
Ferrer’s economic, social and 
environmental performance 
and also the degree to which 
the group is affected by this  
performance. (102-43)

As a result of this process, the material topics for Ferrer and its stakeholders 
were identified. Those topics with high relevance were deemed material, 
as shown in the materiality matrix which classifies these topics according to 
their internal and external importance.
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(102-47) (103-1)

RISK MANAGEMENT
Global management system | Risk assessment | Risk mitigation

ETHICS AND COMPLIANCE
Current legislation | Preventing corruption | Code of Ethics

TRANSPARENCY
Trust of stakeholders and society | Sustainability reports | Pharmaceutical 
industry commitments

STAKEHOLDER RELATIONS
Creating value | Communication | Channels for queries and complaints | 
Image and reputation

SUPPLIERS AND PARTNERS
Integrated management | Supplier assessment | Social and environmental 
criteria | Strategic alliances

RESPONSIBLE 
BUSINESS

1

2

3

4

5

15
17
18

714

10 13

16
11
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MITIGATION AND ADAPTATION TO CLIMATE CHANGE
Energy efficiency | Energy and fuel savings | Renewable energy sources |  
Minimising emissions | Offsetting emissions | Environmental awareness 
and training | Mobility

WATER MANAGEMENT
Sustainable use of water resources | Reusing water

PRESERVING BIODIVERSITY
Protecting ecosystems | Minimising adverse effects | Conserving 
biodiversity

WASTE MANAGEMENT
Minimising the waste generated | Use and final management of waste | 
Reuse and recovery

PACKAGING
Ecodesign of packaging | Alliances to improve the environment

CIRCULAR ECONOMY
Life cycle analysis | Ecodesign

ENVIRONMENT 13

14

15

16

17

18

EMPLOYABILITY
Respect for people | Equal opportunities | Diversity | Integration | Culture | 
Flexibility | Balance

WORKERS’ HEALTH AND SAFETY
Healthy organisation | Preventing occupational risks

DEVELOPING TALENT 
Learning | Development | Leadership

COLLECTIVE SAFETY AND PUBLIC HEALTH
Patients and consumers | Pharmacovigilance | Information and labelling | 
Scientific evidence | Well-being of society | Data protection

PEOPLE-
ORIENTED

9

10

11

12

INNOVATION
Own products | Differentiation | R&D resources | Balanced portfolio | 
Strategic alliances

PRODUCT SAFETY AND QUALITY
Efficiency | Quality system | Internal audits | Training for health 
professionals | Technology

INTELLECTUAL AND INDUSTRIAL COPYRIGHT
Protecting intangible assets | Respecting licences

HEALTH AND 
WELL-BEING

6

7

8

CONTRIBUTION TO SOCIETY AND HUMAN RIGHTS
Respect for Human Rights (people) | Respect for Human Rights in the value 
chain | Social action

SOCIETY 19
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Ethics and compliance
(102-16) (103-1; 103-2)

The company’s ethical management model 
is based on its commitment to carry out its 
business following ethical principles and in 
accordance with the law. The cornerstone 
of this model is Ferrer’s Code of Ethics, 
complemented by 
adherence to the self-
regulation codes of the 
pharmaceutical industry, 
both in Spain and 
throughout the world.

Ferrer has also designed and 
implemented a criminal risk prevention 

and control system to prevent crime and 
significantly reduce the risk of a crime 
being committed. In parallel with the 
creation and implementation of the Code 
of Ethics and crime prevention system, 

a Queries and 
Complaints Channel 
has also been set up, 
providing a single 
channel available to 
all Ferrer’s people to 
report any breach of 

the Code of Ethics they might detect, 
regardless of the country they are in.

Honesty and integrity are 
key values at Ferrer, as 
well as being fundamental 
to our mission to promote 
the well-being of society.

30

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



Crime prevention and ethics are governed 
by the following bodies:

Criminal Risk Prevention Committee. 
Its main functions are to review the 
criminal risk map and supervise 
the operation of the Criminal Risk 
Prevention System, which contains the 
risk prevention system and controls 
adopted. It is also responsible for 
analysing and approving any revisions 
to the system and requesting additional 
revisions, if deemed necessary.

Ethics Committee.
The body in charge of dealing with 
communications received via the 
Queries and Complaints Channel, and 
handling these in accordance with the 
channel’s operating manual.

(102-30)

The basic rules of 
conduct to combat 
corruption were 
incorporated as a 
significant part of 
the Code of Ethics 
when this was drawn up in 2015. The risk 
of corruption is inherent in any business 
and any corruption detected within the 
organisation was deemed to potentially 
have significant impact.

Aware of the need to continue carrying 
out actions and developing regulations 
and controls to prevent corruption, in 2018 
the company’s Anti-Corruption Policy was 
drawn up, which applies to all staff.

This policy establishes channels of 
communication for issues related to 
corruption in order to monitor compliance. 
Training has also been carried out for all 
staff to ensure they are fully aware of the 
policy’s contents.

In 2018 we 
launched 
Ferrer’s Anti-
Corruption 
Policy.
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The principles that underlie 
Ferrer’s Code of Ethics are 
passed on to our collaborators.

Ferrer’s aim is to ensure ethics come first and foremost and 
that means integrating them in its business, stakeholder 
relations and people management. The cooperation of 

everyone in the organisation and 
their commitment to the values 
contained in the Code of Ethics 
are essential to achieve this goal. 
Nevertheless, it is Ferrer’s responsibility 

to ensure these values and what the company expects 
from its collaborators are communicated effectively.

Two main goals have been set for 2019: firstly, to complete 
implementing this policy throughout the company together 
with the corresponding training, and also to extend this 
policy to third parties.

Ferrer also has a Policy to Prevent Money Laundering, 
applicable to all the Group’s companies in Spain since 
2018. This policy establishes a Know Your Customer (KYC) 
process prior to accepting a client, so as to detect any risk 
of money laundering in operations. Suppliers must also 
provide certain information before they are accepted.
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In third-party relations, the Code of Ethics has been passed 
on by including it in contracts. In the case of companies 
with personnel working at Ferrer’s facilities, an additional 
certificate of compliance of the Code is requested while, 
for regular workers, a certificate is also required confirming 
they have been trained in the Code of Ethics. This process 
began in 2017 with communication being sent to 349 
companies and 885 workers. In 2018, 174 new companies 
and 351 workers joined the process.

13
 members of senior 

management

1,351
technical personnel and 

middle management

560
direct  
workforce

1,924
people were trained in the Anti-Corruption Policy, 

both in person and online, in 2018

169.5
hours of training in 
the Code of Ethics 
for all new employees 
in 2018. Training covers 
all newly recruited 
Ferrer personnel.

(103-3) (205-2)

(412-2)

33

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



02



A job  
well done



Our value chain

Ferrer is a vertically integrated organisation covering all links in the value 
chain: research and development, purchasing and supplies, manufacturing, 
distribution and sales and marketing.

Since it was first set up, Ferrer has been renowned for its commitment to 
product research and development, as well as its solid industrial structure. 
With the new strategy, R&D and in-house manufacturing remain key for 
the company’s future.

R&D

PURCHASING  
AND SUPPLIES

MANUFACTURING 

DISTRIBUTION 

SALES AND 
MARKETING 

USE AND 
CONSUMPTION

Ferrer’s value chain

36

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



Research and development

At Ferrer, we are committed 
to dynamic, flexible R&D 
that’s open to collaboration.

As an inherent part of the 
pharmaceutical industry’s 
business, Ferrer has always 
focused on finding and 

developing new therapeutic alternatives aimed at satisfying 
unmet needs or improving existing treatments, creating 
value for patients, healthcare systems and society.

Developing a new drug is a highly complex process but 
there has also been an exponential leap in knowledge 
and new technologies. These factors, which open the 
door to unprecedented advances, require specialisation 
and knowledge in fields other than the traditional areas 
for pharmaceuticals.

Collaboration with third parties is therefore essential 
given the impossibility of covering and internalising, 
in a single company, all the different disciplines and 
specialisations available today.
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R&D strategy

For some years now, Ferrer has been evolving from a 
model based on a traditional R&D centre towards a more 
dynamic, flexible structure that’s open to collaboration. 
The aim is to become more efficient in producing results, in 
the firm belief that being open to the scientific community 
is the only way to remain competitive in a world with a 
multitude of new technological platforms that are both 
costly and changeable over time.

Such collaboration is essential to ensure the sustainability of 
Ferrer’s R&D model, in which the company works together 
with third parties throughout the entire R&D value chain, 
from generating a new therapeutic entity (be it chemical, 
biological or digital), working with or subcontracting to 
third parties specialised in carrying out the different tasks 
involved in the R&D process, to collaboration in order to 
access anonymous clinical data that can speed up and 
improve the design and performance of clinical studies.

We want to have a portfolio of projects 
that provide value and impact patients’ 
quality of life.

Ferrer’s R&D aims to achieve 
a portfolio of projects with 
a differentiated therapeutic 

value which is balanced in terms of risk and its degree of 
innovation, both incremental and disruptive.

Pharmaceutical companies used to continuously develop 
new products. Products that had been developed with 
efficiency and quality and had reached the market 
demonstrating levels of efficiency and safety at least 
comparable to what was already available were able to 
achieve a return on the initial investment.

Today healthcare systems and health technology 
assessment agencies are only willing to pay for products 
that provide a clear differential compared to what is 
already available, or that substantially reduce costs, such 
as generic medicines.
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Range of returns by type of innovation
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Given the current market access conditions, innovation must provide a significant 
clinical value recognised by the system and its agents to ensure a return on investment.
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Taking this situation into account, as well 
the need to have projects aligned with the 
company’s size and capabilities, Ferrer has 
been streamlining its portfolio since 2018. 
The ultimate goal of the company’s R&D is 
to generate value for patients, healthcare 
systems and society by covering unmet 
medical needs.

For this reason, Ferrer’s R&D focuses on 
identifying projects with a differentiating 
value, whether they are based on 
incremental innovation or their disruptive 
value. It has therefore stopped developing 
generic products and focuses on the 
therapeutic areas defined as priority by 
the company: the central nervous system 
(CNS), pain, cardiometabolism and niche 
or orphan diseases.

Included in this last therapeutic area are 
palliative and support products in oncology 
and some relatively rare types of cancer.

In all cases, the differentiating value of 
our products always lies in the ability to 
significantly improve the management 
and treatment of the pathology or its 
symptoms with the resulting positive 
impact on patients’ quality of life.
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OUR R&D  
PROCESS

SEARCH AND 
SELECT PROJECTS

Criteria: candidates identified and 
satisfactory preclinical proof of 
concept.

1

PRECLINICAL 
REGULATORY 
DEVELOPMENT

Additional studies of efficacy, safety, 
toxicology, ADME and CMC.

2

CLINICAL 
DEVELOPMENT: 
PHASES 1 AND 2

Characterising the pharmacokinetic 
profile and safety; dose and dosage 
regimen determined.

3

CLINICAL DEVEL-
OPMENT: PHASE 
3 & HEOR DATA*

Assessing efficacy and safety in large 
patient populations.

4

REGISTRATION Marketing authorisation from the heal-
th authorities.

5

SAHT (SYSTEMIC 
ARTERIAL 
HYPERTENSION)

Access to the market.

6

MANUFACTURING 
AND MARKETING

Treating patients in standard clinical 
practice. Post-marketing studies. 
Pharmacovigilance.

7
*HEOR: Health Economics and Outcomes Reach 41

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



With these shared and aligned strategic objectives, R&D activity is divided 
into three units:

FERRER ADVANCED BIOTHERAPEUTICS (FAB)
Based on an open collaboration model, this unit focuses on searching for 
and incorporating disruptive projects with high added value and therefore 
high technical risk. Such projects tend to come mainly from academia or 
start-ups that have already carried out the initial unregulated phase of 
discovering the product and usually have preclinical proof of concept. These 
are early collaboration projects that provide access to multidisciplinary 
groups with in-depth knowledge of the biology of diseases, of possible 
targets capable of modifying the evolution of pathologies and also 
of the biological and clinical parameters reflecting this evolution. 

FERRER INNOVATION MANAGEMENT (FIM)
The aim of the innovation management unit is to generate its own ideas of 
incremental value capable of satisfying unmet needs identified in the company’s 
target therapeutic fields. It is also responsible for managing the life cycle of 
products already on the market. The projects generated in this unit have 
a lower technical risk compared to FAB projects as they do not require any 
discovery phases and the pre-clinical phases can therefore be much shorter. 
FIM also collaborates with third parties in developing products and whenever 
technology or knowledge is required that is not available internally.

Although, as already mentioned, the company’s strategy does not include 
the future development of generic products, Ferrer’s current R&D includes 
some development projects for generics with a differentiating value because 
they have specific formulations or routes of administration. These projects are 
managed by the FIM unit.
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The Staccato device contains a rapid 
heating system capable of reaching 
very high temperatures, vaporising the 
active ingredient, unformulated and 
deposited as a thin layer on a stainless 
steel substrate. When the patient 
inhales through the Staccato system, 
the surface of the stainless steel 

substrate is instantly heated, the drug 
then condensing to create an aerosol. 
The patient inhales the active ingredient 
in the form of aerosol particles whose 
size is ideal for reaching the deepest 
and most vascularised areas of the 
lung, thereby ensuring rapid, complete 
absorption into the bloodstream.

How the Staccato® system works

ALEXZA
This is a Ferrer company set up in Palo Alto, California 
(USA), owner of the Staccato® platform for the pulmonary 
administration of active pharmaceutical ingredients that 
achieves similar kinetics to intravenous administration but 
via a non-invasive route. Alexza’s projects produce a clinical 
response within a few minutes of the drug being inhaled 
and are aimed at treating acute symptoms in pathologies 
of the central nervous system. The platform can also be 
used in collaboration with third parties who wish to test 
their molecules on it. Alexza also has a portfolio of its 
own projects under development, including the Staccato 
platform for molecules that have already been tested and 
are available via other administration routes.
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CNS

FIM402

FAB117

AZ020

AZ150

AZ010

FAB120

Dolor

FIM911

Niche treatments

SPH

FIM3000

SPH

Products under development PRECLINICAL PHASE 1

We seek a balanced 
portfolio of projects that 
provide differentiating 
therapeutic value.

There is also a small team whose work 
cuts across these three units, devoted to 
detecting and exploring new e-health 
technologies whose application may have 
an impact on developments or represent 
a new type of therapeutic intervention. This area pays 
particular attention to how new technologies can make 
health data available to health professionals and patients 
to improve the management of their pathologies.

Neuropathic pain

Spinal cord injury

Epilepsy

Parkinson’s disease

Cyclic vomiting syndrome

Diabetic retinopathy

Osteoarthritis

Oral mucositis 

Cachexia 

Marfan syndrome
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PHASE 2 PHASE 3 REGISTRATION MARKETING
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Responsible purchasing
(102-9) (103-2)

Ferrer believes all its activities must be sustainable. 
Consequently, its relationship with its suppliers must 
also be based on this principle, which incorporates 
a comprehensive view of sustainability; i.e. from an 
economic, social and environmental perspective.

The trend in the maturity of Ferrer’s purchases is a clear 
indicator of the principle of sustainability being present 
in its supplier relations through the goods and services 
acquired by the company. Sustainable criteria are being 
gradually incorporated, adapting them to the needs of 
each purchasing category and taking into account the 
different aspects of sustainability:

ECONOMIC
Ensure the goods and services acquired by Ferrer are the 
best choice in terms of market needs and price, grouping 
together volumes and accurately defining the characteristics 
of the goods to be acquired.

SOCIAL
Ensure the conditions under which Ferrer acquires a 
good or service and in which people are involved are the 
terms and conditions set out in the corresponding labour 
agreements, that the personnel involved in an activity and 
hired by the organisation have the necessary training and 
permits to carry out their work, that they do so in a safe 
environment, that the salary they receive is fair and that, 
should any abuse be committed, they have the appropriate 
channels to report this, among other aspects. Also related 
to social conditions, Ferrer prioritises working with local or 
regional suppliers.

ENVIRONMENTAL
Positively assess the environmental management systems 
implemented by Ferrer’s suppliers. Ensure the products 
and services acquired comply with the environmental 
criteria defined by the company in terms of sustainability; 
i.e. they have the corresponding certificates regarding 
harmful substances, emissions, waste and its management, 
among other aspects.
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(204-1)

1,213
local suppliers

32%
total expenditure 

on local  
suppliers

We have incorporated sustainability 
criteria in our indirect purchasing policy 
to screen new suppliers.

Ferrer’s indirect purchasing policy, in 
force since September 2018 for all the 
Group’s companies in Spain, includes the 
incorporation of these sustainability criteria 
in screening new suppliers. This policy is 
binding for all personnel directly or indirectly 
involved in the purchasing process.

In the case of direct purchases, there is 
no formal system for incorporating these 
sustainability criteria when screening 
suppliers for Ferrer. This 
is because, in many cases, 
there are limitations due 
to a lack of alternative 
suppliers, problems with 
quality or health authority regulations. 
The short-term goal is to incorporate 
sustainable criteria in the process of 
screening new suppliers.

Note: Local expenditure refers to the expenditure on 
suppliers in Catalonia. 47
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UNITED STATES

Alexza Pharmaceuticals, 
Mountain View (California)

MEXICO

Bioserum Laboratorios, 
México City

Manufacturing  
and distribution
(102-6)

Ferrer has certified manufacturing plants in Spain, 
the United States and Mexico that produce chemical 
substances, active pharmaceutical ingredients (APIs) 
and finished pharmaceutical products, both for the 
company and for third parties. Ferrer’s logistics centre 
is located in Spain, specifically in the municipality of 
Sant Feliu de Buixalleu, and is an effective combination 
of state-of-the-art automation and sustainable 
architectural design.

2

1
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SPAIN

Sant Cugat del Vallès Pharmaceutical Plant (Barcelona)

Esplugues de Llobregat Dermocosmetic Plant (Barcelona)

Sant Cugat del Vallès Chemical Plant (Barcelona)

Beniel Chemical Plant (Murcia)

Sant Quirze del Vallès Centre (Barcelona)

Sant Feliu de Buixalleu Logistics Centre (Girona)

L’Illa Diagonal Headquarters (Barcelona)

5

7

6

8

9

4

3
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Pharmaceutical products are subject to strict 
regulations that must be complied with. It is 
therefore Ferrer’s responsibility to ensure 
that its manufacturing processes meet the 
highest standards and 
do not pose a risk to 
people’s health.

At Ferrer, having solid 
structures also means 
having the best installations at its factories. 
The company therefore invests continuously 
to improve its manufacturing plant facilities 
and the operation of equipment. This 
is a clear example of investing in the 
organisation’s fixed assets to ensure the 
continuity of its manufacturing and be 
able to produce under optimal conditions, 

evidenced by the global presence of Ferrer’s 
products which compete in international 
markets with the authorisation of the main 
authorities in the sector.

Ferrer has also decided to 
invest in the environmental 
improvement of its 
industrial infrastructures 
beyond the mandatory 

environmental measures. In this respect, 
Ferrer demands a level of sustainable 
development that can be seen in the 
different certification obtained for 
its sites, such as the ISO standards 
and LEED (Leadership in Energy and 
Environmental Design, from the US 
Green Building Council).

We have certification 
confirming that Ferrer’s 
processes guarantee the 
quality of our products.
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Thanks to integrated supply chain 
management and the combination of 
R&D, scaling and manufacturing, Ferrer 
guarantees the maximum efficiency of 
its industrial processes. All this is an 
example of the implementation of good 
manufacturing practices which, together 
with cutting-edge technologies, ensure 
the highest level of quality.

Ferrer currently holds the following 
certification:

Compliance with the most demanding 
international quality assurance standards 
such as FDA accreditation, and full 
implementation of GMP ICQ Q7A and 
ISO 9001.

ISO 14001:2015 Environmental 
Management System at the Sant 
Cugat Pharmaceutical Plant, Sant Feliu 
de Buixalleu Logistics Centre, Sant 
Cugat Chemical Plant, Beniel Chemical 
Plant and Corporate Services. Each 
of these sites has an environmental 
policy resulting from the Corporate 
Sustainability Strategy: Our Planet, Our 
Life. In 2018 all Ferrer’s operational 
sites focused on adapting to the new 
version of the 2015 standard, and in 
2019 they will work on adapting to a 
single multi-site system. 

Food safety, animal nutrition and 
pharmaceuticals: HACCP and FAMI QS.

Health and safety: OHSAS 18001.

Construction of the logistics centre 
and expansion of the specialty 
pharmaceuticals plant in line with 
LEED Gold and Silver accreditation, 
respectively.
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Headquarters, L’Illa, 
Barcelona

Sant Cugat 
Pharmaceutical Plant

Sant Feliu de Buixalleu 
Logistics Centre

Esplugues de Llobregat 
Dermocosmetic Plant

 

Sant Cugat Chemical 
Plant

Beniel Chemical Plant

Sant Quirze Centre
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We have adopted 
the principles of 
the industry’s self-
regulatory codes.

Transparency and good practices
(102-12; 102-13)

It is vital for the pharmaceutical industry to be at the forefront 
of scientific knowledge worldwide and to provide society 
with solutions to meet its needs in terms of health and 
well-being. For this reason, Ferrer invests in research and 
development and establishes collaborative agreements with 
health organisations and professionals. These actions must 
be accompanied by total transparency and a commitment 
to inform society so that it understands the nature of such 
collaborations, as well as the added value they represent 
and how they contribute to its well-being.

Ferrer is a member of the European Federation of 
Pharmaceutical Industries and Associations (EFPIA) and of 
Farmaindustria, the National Business Association of the 
Pharmaceutical Industry established in Spain.

As such, the company 
has also signed up to 
Farmaindustria’s Code of 
Good Practices and annually 
discloses any transfers of 
value or payments made to 
healthcare professionals and 
organisations. Collaboration 
with this initiative by Spain’s 
pharmaceutical industry, a 
global pioneer, is the result 
of Ferrer’s commitment to 
constantly improving its 
relations with third parties.
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Our products

Our strengths mean 
that we can offer 
reliable products.

(102-2)

One fundamental aspect of Ferrer’s 
business strategy is that the company 
focuses on areas where its know-how can 
truly add value for health professionals 
and patients. For this reason, Ferrer 
concentrates on marketing 
branded pharmaceutical 
products notable for their 
incremental innovation and 
differentiation.

There are five therapeutic areas where 
Ferrer’s experience and knowledge truly 
make a difference: the central nervous system 
(CNS), pain, cardiometabolism, dermatology 
and niche or orphan diseases. In these 

areas Ferrer offers reliable 
products, many of them 
manufactured in-house, 
in line with the highest 
European quality standards.
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Two drugs in particular stand out in this product portfolio: 
Trinomia and Remodulin. In 2018 these played an important 
role in Ferrer’s commitment to contribute value to society 
through its products.

KEY PRODUCTS AND BRANDS WORLDWIDE
By therapeutic area, active ingredient and brands sold in 
different countries1

CNS

Inhaled loxapine Adasuve

Citidine, uridine Keltican
Núcleo

Citicoline Somazina
Ceraxon 

Dermatology

Sertaconazole Dermofix
Zalaín
Monazol
Mykosert 

Ozenoxacin Ozanex
Xepi
Dubine 

Cardiology

Treprostinil Remodulin

Polypill
(ASA, atorvastatin and 
ramipril or simvastatin2)

Trinomia
Sincronium
Iltra

Pain

Paracetamol Gelocatil range

1. Including prescription drugs, 
food supplements and OTC 
products.
2. Simvastatin is used instead of 
ramipril in some countries
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Cardiovascular disease is still the leading cause of 
death worldwide. Consequently, in 2007 Ferrer entered 
into a public-private agreement with Spain’s National 
Cardiovascular Research Centre (CNIC) to develop a polypill 
for the secondary prevention of cardiovascular events as a 
replacement treatment in duly controlled adult patients 
with monocomponents given concomitantly at equivalent 
therapeutic doses. Trinomia/Sincronium/Iltria came out 
of this initiative, also known as CNIC-Polypill, a polypill 
containing Acetylsalicylic acid, Atorvastatin and Ramipril 
(ACEI, angiotensin-converting enzyme inhibitor); in some 
countries containing Acetylsalicylic acid, Atorvastatin and 
Simvastatin. In 2018, the company launched Trinomia in 

Lebanon, Georgia, Angola 
and Costa Rica, the latter 
under the Sincronium 
brand. In 2019 the product 
will be launched in Armenia, 
Mozambique, Belarus, 
Jordan and Singapore.

Remodulin (Treprostinil) is a prostacyclin analogue drug to 
treat pulmonary arterial hypertension in class III patients 
(NYHA classification), a disabling and life-threatening 
condition that generally worsens without proper treatment. 
According to different guidelines published, prostacyclin 
therapy is recommended for intermediate-risk patients 
with rapid progression and also for high-risk patients.

Ferrer is involved in the great 
advances being made in the 
field of cardiology by providing 
a basic treatment for patients 
after a cardiovascular event.
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Product quality and information

(103-2; 103-3) 

Ferrer has a complete Quality system with its own policies 
and procedures, as well as a continuous quality evaluation and 
monitoring system complemented by annual internal audits.

(417-1)

With regard to both the chemical and pharmaceutical 
sector regulations, Ferrer complies with the provisions 
requiring the following product information to be provided:

Package leaflets include instructions for use and safe 
handling that are recommended for consumers.

European labelling legislation requires notification 
when substances of particular concern are present 
in mixtures and preparations. At the Sant Cugat 
Chemical Plant, risk assessments are carried out on 
new processes, identifying any substances that may 
be produced during the reaction (including waste) 
and evaluating possible impacts and the options to 
minimise or contain these. Product Safety also classifies 
active ingredients according to their degree of risk. The 
most appropriate protective and handling measures 
are recommended based on this assessment.

An environmental risk assessment is carried out as part 
of the applications for drug marketing authorisation.
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Ferrer’s approach has 
always been to anticipate 
changes in applicable 
laws, such as the European 
chemical labelling regulations which require 
notification when there are substances 
of particular concern in mixtures and 
preparations. Consequently, whenever 
possible, Ferrer attempts to substitute this 
kind of substance with much lower-risk 
alternatives.

We plan in advance to 
eliminate potentially 
toxic substances.

Thanks to this approach, 
it has been possible to 
eliminate the industrial 
use of some solvents 

considered toxic for reproduction, 
according to the REACH regulation 
of the European Chemicals Agency 
(ECHA), such as dimethylacetamide and 
dimethylformamide. The graph shows the 
trend in Ferrer’s consumption of these two 
solvents, bearing in mind that the ECHA 
published its intention to include these 
two substances in the List of Substances of 
Very High Concern in 2011.

Consumption of Dimethylacetamide/Dimethylformamide (kg/year)
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Ferrer ensures the medical community 
is properly informed about the use and 
administration of medicines. It is essential 

for health professionals to have detailed knowledge 
of innovations in the diagnosis and treatment of their 
particular therapeutic area so they can pass this on to the 
population, thereby helping to benefit people’s health. 
It is therefore fundamental for Ferrer to make a decisive 
and constant contribution to the ongoing training of 
professionals in the field of health.

We support the ongoing training 
of health professionals.
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03



People-oriented



Our patients
(103-1; 103-2)

Ferrer wants to provide specific 
solutions and answers to people’s 
needs. The organisation therefore 
contributes to creating a better society 
by truly promoting the well-being of 
the people who form part of it.

Today, people are beginning to 
play a more active role in their own 
well-being, moreover from a global 
perspective. Consequently, Ferrer 
seeks to provide society with the 
necessary information for people to 
make their own decisions regarding 
their health. The aim is also to 
respond to the demands of patients 
who wish to become involved as 
early as possible in all decisions 
concerning their well-being and the 
processes that affect them.

Truly promoting people’s well-being is 
our ongoing mission.

As a company in the 
pharmaceutical sector, it 

is essential for Ferrer to work closely with 
and engage patients in the development 
of treatments, involving them in key 
phases to ensure treatment ends up being 
truly useful for those whose task it is to 
provide a solution for a specific problem. 
This means including patients in processes 
such as defining the pathologies to focus 
on, developing concepts, choosing the 
route of administration, designing clinical 
studies and evaluating their efficacy.
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To this end, Ferrer develops comprehensive solutions for 
doctors, patients, families and caregivers through the 
appropriate use of existing technologies that help to im-
prove treatment compliance and its results, always putting 
the patient at the heart of the process and empowering 
them to efficiently manage and control their illness.

This is Ferrer’s commitment to patients: to be close to 
people’s health, working together with them to develop 
the best comprehensi-
ve solutions that provide 
them with the greatest 
possible well-being.

Safety is a key aspect in the 
quality of healthcare and a 
patient’s right. True to its 
principles and in order to improve public health, Ferrer 
strives to prevent or reduce the possible adverse effects 
of drugs on patients.

Before medicines can be used, they undergo a series of strict 
controls that guarantee their safety. However, despite all the 
advantages they offer, medications can still cause adverse re-
actions. Consequently, even when they are available on the 
market, they should still be closely monitored for any pro-
blems that might have gone unnoticed in the prior research.

The WHO defines pharmacovigilance as the scien-
ce and activities relating to the detection, assess-
ment, understanding and prevention of adverse 
effects or any other drug-related problem.

Our goal is to ensure 
our medicines are 
used safely and 
that reliable, up-to-
date information is 
provided.
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(103-3) 

Ferrer has mechanisms and procedures to evaluate and 
control the degree of safety offered by the clinical use of 
medicines, thanks to its independent and duly resourced 
Pharmacovigilance department which ensures that 
decisions taken regarding drug safety are not linked to 
commercial interests.

Pharmacovigilance handles any queries, complaints or 
claims regarding patient safety, such as the notification of 
an adverse reaction to a medicine. Additionally, with the 
aim of improving knowledge about the use of medicines 
and improving patient compliance with the treatment 
prescribed by doctors, the department ensures that the 
safety information available to patients in the leaflet and the 
technical data are up-to-date in safety terms. This department 
also handles improvements to the cosmetovigilance system 
and the monitoring of medical devices.

We are working to roll out 
Ferrer’s pharmacovigilance 
system to all our subsidiaries in 
order to establish standardised 
procedures.

(416-1)

Each drug is different and its 
particular risks to patients are 
identified. Consequently, 
there is an individualised 
risk management plan for 
most of Ferrer’s medicines. 

In certain cases risk minimisation measures are also carried 
out, such as distributing informative materials to healthcare 
professionals and/or patients.

64

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



Ferrer’s desire to remain close to its stakeholders can be 
seen in the different channels set up to attend to and 
communicate with consumers and health professionals 
in order to deal with any queries related to medical 
information, drug safety and quality 
defects, such as the 24-hour call centre and 
website. In addition, Ferrer employees, 
especially the sales team, are trained to 
notify the Pharmacovigilance department of any cases 
of adverse reactions that come to their attention. Ferrer 
also distributes all drug-related safety information to 
the companies selling its products in other countries, in 
accordance with the agreements established.

We listen to our 
patients.

1,013
queries

1,712
adverse reactions recorded in Ferrer’s global 
safety database

Ferrer’s Pharmacovigilance (PV) 
department works in collaboration with 
the PV Quality department to establish 
the best possible system. System 
audits are carried out every year to 
detect possible non-compliance and 
to implement measures to correct and 
prevent such deviations.

Maximum quality and safety guaranteed

100% of Ferrer’s products come 
under the scope of PV management, 
assessing the impact on health and 
safety of each one.

(102-17) (103-3)
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Complaints procedure

All the information related to safety is 
regularly analysed, reported and passed 
on to the relevant health authority.

CALL CENTRE

QUERY

QUERIES RECORDED 
IN DATABASE

RESPONSE (PRIORITY 
ACCORDING TO URGENCY 
AND CONTENT)

Adverse reactions (AR)

Global safety database

AR notified to the 
relevant health 
authorities

Medical Information

Quality defects
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Over the next few years, Ferrer 
will embark on a journey of 
cultural transformation based 
on empathy, the continued 
development of people, 
leadership and the company’s values with the aim of 
responding to a changing environment that requires a new 
culture and new approaches.

New people strategy
(103-2)

Ferrer aspires to be more efficient and more focused, with clear, 
transparent priorities and goals and with people as its main com-
petitive edge. Ferrer’s aim is to empower its internal team and 

the professionals it deals with 
to ensure they can perform at 
their best and contribute to 
the organisation’s goals.

Our people

People 
represent one 
of the pillars of 
our roadmap.

Our goal is for 
talent to choose to 
work at Ferrer.
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Talent will make Ferrer’s change possible. For this reason, it is essential to 
provide a working environment that enables people to develop their skills, 
contribute their knowledge and generate positive impacts for Ferrer and 
society.

The aim of the People department is to promote this transformation of 
corporate culture, focusing particularly on aspects that will stimulate this 
internal change:

Setting up agile 
processes and 
structures.

Promoting a leadership 
model in line with 
Ferrer’s values to 
achieve greater impact 
on business results.

Working via relations 
based on trust and 
responsibility; both 
crucial to achieving 
our goals.

Developing talent 
on a daily basis to 
achieve responsible, 
independent workers 
with experience and a 
thorough knowledge of 
the business.

Defining and applying 
standardised criteria 
to ensure the Ferrer 
team is informed, 
comprehends the 
decisions that are made 
and believes in where 
the company is going.
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Creating rational structures 
(103-1)

Ferrer wants to have solid, sustainable structures that ensure employability. 
In 2018, Ferrer’s workforce totalled 2,161 people working on five continents, 
91.1% with permanent contracts. First and foremost, the company wants 
professionals who identify with Ferrer’s value proposition and can develop 
in stable jobs.

The main change in the workforce is due to the 
divestment of the subsidiary of Trommsdorff GmbH 
KG in Germany in 2017.

2018

Europe

1,888
2,443

Central America and Caribbean

143
143

South America

69
69

North America

44
44

Middle East

17
17

Workforce3

3. Data include employees in the following countries: Spain, Germany, 
Portugal, United States, Mexico, Chile, Brazil, Argentina, Peru and 
Kazakhstan.

(102-7; 102-8)

2017

69

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



979
women

1,273
women

1,182
men

1,443
women

Workforce by gender (Ferrer worldwide)

2,161
2018

2,716 
2017

45

% 
       55%

47%  
  

    5
3%
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Ferrer’s global presence means it is made up of people who 
live in and come from different cultures. The company’s 
people strategy takes these differences into account, 
supported by the idea that “We are all Ferrer”.

At Ferrer, people management is based on respect for 
diversity, equal opportunities and non-discrimination on the 
grounds of sex, age, ethnic group or any other circumstance. 
The company has strict recruitment policies, applied in all 
operational sites, which are based on non-discrimination to 
ensure equality and diversity.

Since 2010, Ferrer has had an Equality Plan 
with the aim of promoting, disseminating 
and contributing to equality in the company 
between men and women, as well as 
incorporating equal opportunities within 
the organisation’s strategy and culture, including a gender 
perspective in all policies. To achieve this, the company 
carries out specific analyses and action plans to ensure 
the corresponding quality standards. As a result of these 
assessments, a protocol on harassment and aggression was 
drawn up and shared with the various workers’ committees. 
A Ferrer diversity policy is planned for 2019.

We guarantee equality, diversity 
and non-discrimination on any 
grounds throughout Ferrer’s 
operational sites.
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(203-2) (413-1)

Ferrer’s contribution to society is also reflected in its 
commitment to new generations. Ferrer encourages young 
people and students to enter the job market by working 
together with universities through internship agreements, 
contributing to their training and offering new professionals 
the chance to learn and also experience in a highly 
demanding industry such as pharmaceuticals.

Ferrer also helps local people and those with disabilities or at 
risk of marginalisation to join the labour market. Whenever 
possible, we collaborate with companies that have a policy 
to integrate disabled personnel and employ workers from 
special employment centres, either their own or external. 
Ferrer currently works with three special employment 
centres (DAU Laboratory, ASPRONIS Foundation and 
BIBLOX) and with two other companies associated with 
special employment centres (ISS, associated with GELIM, 
and EULEN, associated with MISMA EFICACIA).
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54
.3

%

45
.7

%

30
.4

%

69
.9

%

50
.0

%

50
.0

%

Mano de obra 
directa

45
.0

%

55
.0

%

Technicians and 
middle management

Management 
Committee*Directors

Employees 
by employee 
category
2018 

(405-1)

Direct  
employees

18
0

22
0

78
8

93
6

7 16 7 7

* Includes the 
Chairman, who 
participates 
regularly in the 
Management 
Committee. 73
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(103-3)

Ferrer reinforces a culture of meritocracy 
based on achieving targets and how these 
targets are achieved. Consequently, in 
2019 Ferrer will develop a performance 
management approach, defining individual, 
group and corporate targets in line with 
the four core aspects of the company’s 
strategic plan. This assessment will help 
to link individual development plans, as 
well as the application of the remuneration 
policy, based on internal impartiality and 
competitiveness.

The company will also incorporate systems 
to ensure the criteria applied are as objective 
and uniform as possible throughout the 
organisation. For Ferrer it is essential to 
guarantee transparency in the selection and 
internal promotion of professionals.

At the end of 2018, Ferrer decided 
to launch, in 2019, the first large-
scale workplace climate survey in the 
organisation. In the first phase, all the sites 
in Spain will be consulted, with the plan to 
roll out the survey to the whole Group over 
the coming years. This 
initiative is being carried 
out together with Great 
Place To Work, a world 
leader in employment surveys, and it is 
a wonderful opportunity for everyone to 
help make Ferrer a better place to work.

The surveys will be analysed to produce 
specific plans based on the results.

We will carry out the first global workplace 
climate survey.

We want to define and 
apply criteria to encourage 
transparent decision-making.
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(103-1; 103-2; 103-3)

Developing talent is one of the priorities in Ferrer’s new 
strategy. People development includes all initiatives that 
help them to continue growing from both a professional 
and personal perspective and also improve employability 
in the company.

The aim is to encourage 
the use of tools and 
methodologies that help 
people to put their 

knowledge into practice and enhance the skills required 
for them to develop and grow in the organisation.

In 2018, training hours increased by 38% compared to 2017, 
totalling 46,904.5 hours with an average of 25.82 hours of 
training per professional.

We encourage learning and 
the personal growth of the 
entire Ferrer workforce.

Developing talent
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(404-2)

Until 2018, the Training Plan focused on product training 
for the sales team and on improving technical skills in 
response to specific needs (such as in the departments of 
Regulatory Affairs, Pharmacovigilance, Marketing, etc.),  
as well as skills training carried out in line with concrete 
needs. In 2018, Ferrer worked on defining a new training 
model to be deployed in 2019. Nevertheless, some of the 
existing programmes and initiatives that have proven to be 
highly beneficial for developing talent will be continued: Change and Marketing 

Leadership Programme 
(ESADE), a pioneering 
corporate programme 
for the organisation 
launched for the 
first time in 2018 
with 35 people and 
related to the fields of 
marketing and sales. 
In 2019, the second 
and third programmes 
will take place with 
the participation of 
our international 
subsidiaries.

Campus Ferrer, a 
platform accessible to 
all Ferrer people with 
bespoke training for 
each particular need.

Training for partners’ 
sales teams, carried out 
every year.

Language training, the 
results of which can 
be seen in the high 
language competency of 
Ferrer’s workforce.

76

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



(404-1)

4. Data related to Ferrer’s workforce in Spain.

Ferrer has defined a new 70-20-10 Training Plan for 2019 
based on the combination of three types of actions and in 
line with the organisation’s strategy and goals: experience, 
exposure and education.

Experience
Daily learning in relation to 
the job.

Exposure
Learning through others via 
feedback and mentoring 
or guidance schemes.

Education
Learning through formal, 
face-to-face and online 
training.

46,904.5
total training hours4  
in 2018

25.82
average hours of training 
per employee in 2018

33,969.75
in 2017

18.51
in 2017

70%

20%

10%
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This new plan will be reinforced by the 
Performance Management process which 
will evaluate each employee’s goals and 
values, ending up with an individual action 
plan that will be included in the Training 
Plan and aligned with the 70-20-10 model. 
A new recruitment process will also be 
defined, as well as implementing learning 
actions covering the development of skills 
beyond technical training.

Ferrer realises that one 
of the keys to sustainable 
growth and success lies 
in having leaders who 

are capable of envisioning the future, 
anticipating change, managing resources 
appropriately and promoting values in 
all areas. For this reason, Ferrer plans to 
foster training among everyone in charge 
of managing a team in order to achieve a 
recognisable leadership style that listens to 
people and encourages involvement.

We work to achieve a 
recognisable leadership style 
based on active listening and 
involvement.
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Paid annual 
holiday totals 29 

working days.

Holiday  
period

Ferrer bases its approach to people on trust and responsibility. 
This means that different work options and tools are made 
available to all professionals so that each person can find their 
own formula for work, organised according to their particular 
priorities and goals.

Within its capabilities, Ferrer offers different ways to achieve 
a good work-life balance, in addition to those defined by 
current legislation:

In 2019, it is 
planned to 

establish a flexible 
system of start 

and finish times, 
provided the job 

allows this, so 
that each person 
can organise their 
work according 
to their needs 

and those of the 
organisation.

Smart Work.  
This formula 

allows employees 
to work away from 

the workplace 
1 day a week, 

provided this is 
possible for the 
job in question.

Smart Work Plus. 
Depending on the 
job, this formula 
allows parents of 
children under 3 

to work away from 
the workplace for 
up to a maximum 

of 50% of their 
working day.

Flexible  
working measures

Flexitime

Focused on responsibility and trust

(103-2; 103-3)
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(103-3) (401-3)

Parental leave

Employees entitled  
to parental leave

Employees who have  
taken parental leave

2018 2017

41
women

41
women

19
women

19
women

34
men

34
men

23
men

23
men
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Return to work rate5 Return retention rate6

2018 20182017 2017

97
%

94
%

88
%

93
%

88
%

93
%

97
%

94
%

5 and 6. Includes unpaid and voluntary leave. 81
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Ferrer realises that the complexities of modern society can 
affect employees in many different ways and the combination 
of work pressure, family situations and personal feelings all 
affect our sense of well-being. It is therefore essential to 
ensure the most appropriate working conditions in order to 
be a healthy organisation.

In Spain, Ferrer’s operational sites are governed 100% 
by the General Agreement for the Chemical Industry (in 
force from 2018-2020) and many of the sites have workers’ 
committees that hold quarterly meetings to discuss any 
points of interest. Subsidiary employees are governed by 
their respective collective bargaining agreements, except 
in those cases where local legislation requires the general 
labour law to be applied.  (102-41)

Employee health 
and safety

We ensure our 
professionals have 
the necessary 
tools to manage 
their health.

(103-1, 103-2, 103-3)
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2016 - 2018 

Provide the Joint Health & Safety 
Unit with a corporate structure 
so it can provide services and 
establish management strategies 
for the future.

Computerise document 
management.

Legal compliance audits.

Centralise the management of 
Product Safety.

2019 

Reduce the accident rate.

Draw up corporate health & 
safety procedures.

Increase legal compliance at 
manufacturing sites.

Our occupational health 
and safety goals:

Every year, these committees agree on 
actions aimed at improving employee 
health and safety, such as carrying out 
psychosocial studies, establishing measures 
to monitor health and updating emergency 
plans, among others. Each initiative is 
followed up to ensure the measures 
adopted are actually implemented. (403-4)

We also provide spaces for dialogue 
and an intranet channel for queries and 
complaints, as well as a mailbox for 
queries on paper at manufacturing sites for 
employees who do not have a computer. 
(102-43)

Ferrer’s commitment to people’s safety 
is set out in its Occupational Health and 
Safety Policy, approved in 2017. This 
establishes the need to identify the risks 
of each job, as well as to evaluate them, 
implement preventive practices, develop 
procedures and tools aimed at minimising 
risk, carry out health checks adapted to 
each situation and empower employees 
to improve their own well-being through 
strategies to promote a healthy lifestyle.

(103-3)
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Evaluation and monitoring                                                    
  Implementatio

n of H
&S a

cti
vit

ie
s

    
Ris

k a

sse
ssm

ent    
       

          
                                                   H&S planning

Structure of the  
Prevention Plan Policy, mission,  

vision and goals
Materiality H&S 

organisation

Company 
activity

Organisational 
structure

Within the framework of the Occupational Health and 
Safety Policy, a unified Prevention Plan was developed in 
2018 which is handled by the Joint Health & Safety Unit 
and integrated at all hierarchical levels of the company. 
This unit focuses on the specific areas of industrial safety, 
industrial hygiene, ergonomics and psycho-sociology. The 
area of occupational medicine is outsourced to an external 
H&S service.

To achieve greater success, the Joint Health & Safety 
Unit is supported by the departments of Ecological 
Economics and Sustainability and also Training and People 
Development, with which it establishes synergies.
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The actions carried out to improve working conditions 
and prevent occupational risks must be permanent and 
continuous in nature. In this respect, a number of activities 
are carried out to achieve the goals of the General 
Occupational Health and Safety Policy, established in the 
Annual Programme of Health and Safety Activities:

Identify and monitor applicable legislation

Employee communication, consultation and 
involvement

Identify hazards, assess and control risks

Preventive measures

Inform and train workers

Workers from temporary employment agencies

Coordinate activities

Presence of H&S resources

Investigate accidents and Incidents

Emergency Plan

Active control and health monitoring

Audits

(103-3) (403-3)

Ferrer evaluates jobs in 
accordance with Spain’s 
Occupational Health and 
Safety Act and any other 
regulations in force. It also 
carries out risk assessments 
for any particularly sensitive 
people as well as pregnant 
and breastfeeding women, 
identifying and assessing 
their occupational risks. At 
present, no job with a high 
risk of work-related accident 
or ill health has been 
identified.
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ACCIDENTS

22

16.25

0.35

0.49

5,568

27

15.29

0.23

0.32

4,744

64 49

13.84

0.29

0.36

10,312

48 57

16.15

0.34

0.42

11,840

24

15.12

0.46

0.57

7,272

33

17.00

0.24

0.29

4,568

Accidents without sick leave Accidents with sick leave

Frequency index*

Absenteeism rate***

Severity rate**

Hours absent

2018 20172018 2017

Indicators for work-related injuries and ill health
(103-3) (403-2)
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Note: the main causes of accidents in 2018 were overexertion, falls, blows, collisions with stationary and moving objects, cuts and 
splashes.
* Frequency rate = (No. of accidents resulting in sick leave) / (Total no. of hours worked) × 1,000,000
** Severity rate = (No. of days lost) / (Total no. of hours worked) × 1,000
*** Absenteeism rate = (No. of hours lost) / (Total no. of hours worked) × 100

0.71 0.010
0.00 0.000

0.28 0.0040.85 0.028
1.26 0.061

0.52 0.001

WORK-RELATED ILL HEALTH

Frequency index* Severity rate**

2018 2017 2018 2017
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04



A global 
awareness



Towards a responsible 
environmental model
(102-11) (103-2)

Ferrer sees sustainability from a global perspective. Ensuring long-term 
economic sustainability will enable the company to continue contributing 
to a more cohesive society and to the sustainability of our environment.

The planet’s environmental problems are the major challenge facing our 
society today. Realising this, Ferrer believes that economic development 
must be accompanied by sustainable management of the company’s 
activity, contributing as far as possible to improving quality of life and 
protecting the planet we live on.

Sustainability strategy:  
Our Planet, Our Life
 
In 2015, Ferrer launched its Sustainability 
Strategy Our Planet, Our Life with the aim 
of carrying out its business while sustainably 
managing natural resources, minimising the 
environmental footprint in the different 
stages of the life cycle, promoting eco-
innovation and leading the transition 
towards a circular economy model.

By means of projects involving a number 
of areas and departments of Ferrer, the 
Sustainability Strategy has become part of 
the company’s decision-making processes 
and contributes to Ferrer’s management of 
change towards a greater commitment to 
sustainability.
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The strategic lines of Our Planet, Our Life:

MITIGATING AND ADAPTING  
TO CLIMATE CHANGE
Minimise greenhouse gas emissions, energy 
and fuel savings, energy efficiency, use of 
renewable energies and emission offsetting.

SUSTAINABLE MANAGEMENT OF 
NATURAL RESOURCES
Protect Ferrer’s natural assets by sustainably 
using natural resources (energy, water and 
raw materials) to carry out the company’s 
pharmaceutical activity and minimise 
its environmental impact throughout all 
stages of the life cycle.

PRESERVING BIODIVERSITY
Contribute to the preservation of the 
natural environment by minimising adverse 
effects on ecosystems and promoting the 
conservation of biodiversity.

ECO-INNOVATION AND  
SUSTAINABLE DEVELOPMENT
Encourage eco-innovation to move 
towards a circular economy and sustainable 
development.

ENVIRONMENTAL AWARENESS  
AND TRAINING
Promote training and raise the 
environmental awareness of the people 
working with Ferrer.

1

2

3

4

5
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In order to achieve these 
goals, Ferrer promotes 
multidisciplinary initiatives 
and projects carried out in 
seven areas of action:

ENERGY

CLIMATE 
CHANGE

WASTE AND 
EMISSIONS

MOBILITY, 
TRANSPORT 
AND LOGISTICS

WATER 

PEOPLE

INGREDIENTS  
AND MATERIALS

(102-29; 102-30; 102-31) (103-3)

The department of Ecological Economics and 
Sustainability is responsible for overseeing the 
implementation and coordination of Ferrer’s 
Programme of Sustainability Strategy Projects, 
regularly reporting back to the Management 
Committee and Chairman regarding the progress 
made. It also oversees the establishment of 
mechanisms to identify and prevent the organisation’s 
potential impacts on the environment.

Ferrer also has a Sustainability 
Committee, which meets regularly 
to assess relevant issues within the 
scope of the Strategy. Together 
with the department of Ecological 

Economics and Sustainability, every year needs are 
identified and projects established in the different 
areas of work.

In 2018, all Ferrer sites with an 
Environmental Management System 
were adapted to the new version of 
the ISO 14001:2015 standard.
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(102-11) (102-29; 102-30; 102-31) (103-3)

In 2018, all Ferrer sites with an Environmental Management System worked 
together to adapt to the new version of the ISO 14001:2015 standard (in 
line with Ferrer’s Sustainability Strategy), to align procedures, determine 
synergies and establish shared and individual goals for each site.

In 2019 Ferrer will go one step further and the Sant Cugat del Vallès 
Pharmaceutical Plant, the Sant Feliu de Buixalleu Logistics Centre and the 
L’Illa Corporate Services offices will be brought together under a single 
umbrella to obtain joint ISO 14001:2015 certification.

The shared goals established for all sites with an Environmental 
Management System are:

Increase sustainable purchasing and 
procurement in all the company’s 
acquisitions by 10% compared to 2017.

Unify the different internal personnel 
training plans of the Ferrer sites within a 
common corporate format.

Carry out environmental awareness actions 
with 75% of Ferrer’s internal employees.

Strengthen Ferrer’s corporate sustainability 
strategy by means of new annual targets.

Reduce the company’s carbon footprint 
by 25% (Scopes 1 and 2) and 2% (Scopes 
1, 2 and 3) by 2020.

Achieve the Waste Programme targets 
by 2025.

Develop a sustainable packaging model 
at Ferrer.
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Energy
(103-2)

As part of its Sustainability Strategy, Ferrer 
promotes the protection of natural assets 
by sustainably using natural resources 
such as energy, water and raw materials. 
Consequently, in 2018 Ferrer achieved its 
goal of certifying that 100% 
of the electricity bought 
in Spain comes from 
renewable sources.

100% of the electricity we 
use in Spain comes from 
renewable sources.
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Every four years, energy audits are carried out at all 
Ferrer sites in Spain. The Environment department 
monitors the consumption data collected and, little 
by little, work is being done to ensure this analysis is 
increasingly detailed, taking advantage of the existing 
consumption monitoring systems.

Lighting has been progressively replaced by efficient, 
smart LED light fixtures in those manufacturing areas 
that have been refurbished. Impressively, as a result of 
this action being carried out in the outdoor zone of the 
Sant Cugat del Vallès Chemical Plant, installed power 
has been reduced from 4.48 W/m2 to 0.5 W/m2, with 
energy savings totalling 88%.

The performance of manufacturing processes has been 
improved by investing in highly efficient machinery 
and the Purchasing department is establishing a green 
purchasing model to include this efficiency criterion in 
all new machinery purchases.

Solar panels have been installed to produce hot water. 
At the end of 2018, the Beniel Chemical Plant completed 
its solar installation and the progressive replacement of 
lighting with LED fixtures, both indoors and outdoors, 
reducing the installed power from 43,549 W to 15,242 
W and resulting in total savings of 57%.

Improvements have been made to the performance 
and automation of air conditioning systems. At the Sant 
Feliu Logistics Centre in Buixalleu, the introduction of 
different measures has optimised the operation of the air 
conditioning units, resulting in them working 600 fewer 
hours and achieving total savings of €18,000 in one year.

In addition, in 2018 a new cold compressor and 
cooling tower were installed at the Sant Cugat del 
Vallès Chemical Plant to provide more energy for the 
manufacturing plant.

(302-4)

As part of Ferrer’s Energy 
Efficiency Programme, the 
following initiatives have 
also been carried out:

95

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



356,860 GJ
energy consumption within 
the organisation7 in 2018

267,597 GJ
in 2017

46,841 120,725

49,696 65,029

(103-3) (302-1)

Energy consumption by source (GJ)

Non-renewable 
fuel

Electricity

20
18

20
17

In 2018, energy consumption totalled 
356,860 GJ, 33.4% more than the previous 
year. Electricity is the main energy consumed 
by manufacturing, followed by heating. This 
increase is due to several reasons: at the 
Sant Cugat del Vallès Pharmaceutical Plant, 
this higher consumption is mainly due to 
new sections being created while, at the 
Sant Cugat del Vallès Chemical Plant, it is 
essentially due to the increased production 
of its main products.

However, a reduction can be observed 
in terms of the ratios. For example, 
demand for Citicolin increased tenfold 
in 2018, pushing up production and 
therefore energy consumption. However, 
if we analyse the consumption ratios by 
production volume, the kWh/kg of this 
product has fallen.

7. Includes the Spanish sales fleet and 
the manufacturing sites of the Sant Cugat 
Chemical Plant, the Beniel Chemical Plant, 
the Sant Cugat del Vallès Pharmaceutical 
Plant, Esplugues de Llobregat, Sant Feliu 
de Buixalleu, Mexico and Alexza.
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111,148 78,145

89,400 63,472

Heating

Steam
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Ferrer is committed to integrating 
sustainable building criteria in 
the construction of new sites and 
buildings. This practice began in 2010 
with the construction of the Sant 
Feliu de Buixalleu Logistics Centre, 
built following criteria such as energy 
efficiency, the use of renewable 
energies, recycled materials and 
local suppliers, as well as replacing 
the green space occupied by the 

building by means of a green roof, 
among other aspects. In 2014, the 
site obtained LEED Gold certification 
from the US Green Building Council, 
USGBC®. Likewise, since that same 
year, the new offices of the Sant Cugat 
Pharmaceutical Plant have been LEED 
Silver certified. 2018 also saw the 
completion of the expansion of the 
Logistics Centre in line with the same 
LEED building criteria.

Sustainable building
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Climate change
(103-1; 103-2; 103-3)

According to the World Meteorological Organisation, the last few years 
of the 21st century have been the warmest on record. Climate change has 
huge consequences: rising temperatures, water scarcity, high energy costs, 
lack of food and resources, deteriorating air quality and health and economic 
and social problems, 
among others. These are 
enormous challenges we 
face as a society.

Our goal is to reduce Ferrer’s corporate 
carbon footprint by 25% (Scopes 1 and 2) 
and 2% (Scopes 1, 2 and 3) by 2020.

Consequently, one aspect of Ferrer’s Sus-
tainability Strategy concerns reducing and 
adapting to climate change. Efforts to save 
energy and fuels, as well as to promote 
energy efficiency, are aimed at minimising 
greenhouse gas (GHG) emissions. For this 
reason, it is essential for Ferrer to monitor 
the emissions produced by its activities and, 
since 2013, the organisation has calculated 
its corporate carbon footprint according to 
the GHG Protocol using the Clean CO2 tool.
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SCOPE 1
Ferrer’s direct emissions; 
i.e. those produced by 
sources owned by the 
company.

SCOPE 2
Indirect emissions resulting 
from Ferrer’s electricity 
consumption.

SCOPE 3
Indirect emissions resulting 
from Ferrer’s activity but 
from sources that are not 
owned or controlled by the 
company.

In recent years, Ferrer has made an effort to calculate the 
impact caused by indirect Scope 3 emissions, specifically 
the impact resulting from the manufacture of all the 
packaging consumed by Ferrer, from managing the waste 
generated at the plant, from business trips and also the 
journeys made by all its employees. Thanks to this detailed 
analysis, Ferrer has identified the main sources of emissions 
and established cross-departmental projects within the 
company to lessen such impacts.

The aim of reducing the corporate carbon footprint 
established in 2013 has been more than achieved, falling 
by 12%, and 56% since 2018, if scopes 1 and 2 alone  
are analysed.

Compared to 2017, Ferrer’s corporate carbon footprint has 
grown by 9.6% due to increases in Scope 1 and 3 emissions. 
This growth is mainly due to increased production of the 
main products of the chemical plants, leading to more 
heating being consumed and more hazardous waste 
produced. However, if the corporate carbon footprint is 
analysed in relation to turnover, this ratio has remained 
stable compared with 2017.

It is important to define the 
scope when calculating the 
carbon footprint:
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Trend in the corporate carbon footprint (tCO2e)

21
,4

07

15,122

542

5,743

Total

Scope 3 

Scope 2 

Scope 1
201820172016201520142013

10,244

7,589

6,566

11,696

7,620

7,802

12,052

7,511

7,279

11,205

2,023

7,245

13,263

582

5,473

24
,3

99 27
,1

18

26
,8

41

20
,4

73

19
,3

19

Note: Includes data from the Esplugues de Llobregat sites, the Beniel Chemical Plant, Corporate Services, the 
Sant Cugat Chemical Plant, the Sant Feliu de Buixalleu Logistics Centre, the Sant Cugat Pharmaceutical Plant 
and the sales team. 101
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Corporate carbon footprint by source (tCO2e)

Fuel

Refrigerant

Process  
emissions

Electricity

Heat

Sales fleet

01.  
Packaging

05.  
Operational 
waste

06.  
Business trips

07.  
Commuting

SCOPE 1

SCOPE 2

SCOPE 3

12.90%

1.07%

2.84%
0.78%

11.84%

11.83%
14.17%

8.53%

4.54%
10.90%

0.00%
0.69%

0.03%

0.34%
0.48%

5.28%

4.64%
5.85%

2.53%

2.04%
2.32%
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14.02%

12.36%

26.63%

18.03%
29.58%

30.06%

14.78%
22.32%

11.84%

11.83%
14.17%

8.53%
10.90%

29.06%

21,407

19,319

24,399
TOTAL (tCO2e)

Year

2013

2017

2018

2013

2017

2018
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(305-1; 305-2; 305-3)

5,743

542

15,122

5,473

582

13,263

       2018                     2017                         2018                    2017

       2017       
      

     
   2

01

8  

Total emissions

change 2017-2018

21,407
2018

2017
19,319

9.6%

 Scope 1            Scope 2

Scope 3

 4.7% change       -7.4%
 change

Greenhouse gas (GHG) emissions  
Scope 1, Scope 2, Scope 3 (tCO2e)

 

12.3% chang

e
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(102-15)

For Ferrer it is vitally important to anticipate and adapt 
to the undesirable effects of climate change that may 
pose a significant risk to its activity. The analysis of threats 
and opportunities carried out via the Environmental 
Management System detected a risk associated with the 
change in climatic conditions, which may lead to an increase 
in energy consumption by the company’s refrigeration and 
HVAC installations. Ferrer’s energy efficiency project has 
therefore been implemented with the aim of optimally 
reacting to such changing environmental circumstances 
and thereby mitigating the effects of climate change.

105

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



(103-2)

Beyond the measures 
implemented at the 
manufacturing sites, 
Ferrer also promotes the 
gradual implementation 
of good practices in other 
areas of its activity:

Green purchasing criteria are included when vehicles 
from the sales fleet are renewed to reduce the impact 
caused by the sales team’s travel.

Whenever possible, Ferrer works with environmentally 
certified hotels and environmentally friendly practices, 
prioritising travel by public transport.

The company promotes the organisation and holding 
of sustainable events, as well as the introduction of 
ecodesign criteria for conference stands. Whenever 
possible, Ferrer offsets the GHG emissions generated 
when attending events and congresses by buying 
carbon credits implemented through high quality 
emission reduction or absorption projects from the 
Clean CO2 portfolio.

A Sustainable and Safe Mobility Plan has been 
developed for the manufacturing sites located in Sant 
Cugat del Vallès.

Ferrer constantly strives to identify opportunities 
to apply ecodesign criteria in the packaging of its 
products to reduce their environmental impact and 
make them easier to recycle.

Ferrer also continuously carries out environmental 
awareness, training and communication actions to make 
its workers more aware and ensure the Sustainability 
Strategy is successfully implemented throughout the 
company.

POR LA SOSTENIBILIDAD

ME MUEVO 

Porque nos movemos por lo 
que realmente nos importa, en 
Ferrer ponemos en marcha una 
estrategia de movilidad para 
lograr desplazamientos más 
sostenibles y seguros. 

Hasta el año 2022 
desplegaremos actuaciones 
para promover una movilidad 
más racional y responsable en 
bene�cio del medio ambiente 
y de los propios trabajadores. 

Consulta el Plan de Movilidad de Ferrer completo.
Sigue las novedades a través del TAG y del Yammer.
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Corporate carbon footprint by site and scope (2018)

Sant Cugat 
Pharmaceutical Plant

Esplugues de  
Llobregat Plant

Sant Cugat  
Chemical Plant

Beniel  
Chemical Plant

Scope 1 

Scope 2 

Scope 3

Total Sales team

Sant Feliu de 
Buixalleu  

Logistics Centre

212

524

5,371

4,715

2,981

2,511

5,093

L’Illa headquarters
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Waste and emissions
(103-1; 103-2; 103-3)

Waste is a key factor in Ferrer’s commitment 
to sustainability. For years the company 
has been working to ensure its waste is 
managed appropriately, implementing 
measures of prevention, recycling, reuse 
and recovery.

One of Ferrer’s most ambitious proposals 
in this area is the 2025 Waste Programme 
which contains the following general goals:

Increase the percentage of 
waste reused.

Send 0% of waste  
to landfill.

Improve the percentage of 
waste separated at the plants.

Completely eliminate the use 
of products with carcinogenic 
properties and their waste.

Include waste prevention 
criteria in packaging design.
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In order to achieve these goals, in 2018 a 
series of actions were carried out:

Ferrer has started a waste diagnosis 
project at its manufacturing sites in 
order to identify the most significant 
waste generated at each site and 
improve its management and 
prevention. In 2019, work will continue 
based on this diagnosis in order to find 
points for improvement and thereby 
achieve the Waste Programme’s goals, 
a global objective for Ferrer as a whole.

Various measures were implemented 
to improve the separation of waste in 
offices, such as removing bins at the 
end of desks, installing containers, 
training and running awareness-raising 
campaigns among the staff.

For several years now Ferrer has been 
working on ecodesign measures for 
packaging, as well as evaluating the 
environmental impact of its activity, 
quantifying the carbon footprint 
produced by its industrial waste 
management and establishing 
mitigation measures.

During the manufacturing process, 
Ferrer applies a range of practices 
that ensure waste is recovered 
appropriately. In those processes 
involving organic matter, such as at 
the Beniel Chemical Plant, part of 
the waste produced can be reused in 
agriculture through composting, such 
as with sewage sludge and vegetable 
waste remaining after extraction. 
Plant matter from alcohol extraction 
and some liquids with a large organic 
content are used to produce energy by 
means of biogas or cogeneration. In 
this way, and from a circular economy 
perspective, waste at Ferrer becomes 
a resource to reduce the circle and 
ensure minimal environmental impact.

109

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



Since 2008, the Sant Cugat Chemical Plant has been 
recovering ethanol and methanol, two of the most 
important solvents used at this manufacturing site. 
These substances are produced as waste from two 
specific processes and rectifiers are used (via distillation) 
to recover the solvents and reintroduce them into 
the manufacturing process. This type of waste is also 
treated externally to recover the solvent and reuse it at 
the plant. Solvent waste that is not suitable for internal 
reuse but appropriate for other industries is recovered 
by specialist operators that return it to the market in 
the form of a by-product.

The company has started to send some of the waste 
from expired medicines and other manufacturing 
processes to a waste management firm capable 
of separating some of the packaging (primary and 
secondary) from the drugs. Previously, this type of 
waste had to be sent to landfill. In 2018, 150 tonnes of 
medical waste were treated by this waste management 
firm. With this new recycling technique, aluminium is 
recovered from the packaging and returned to the 
metal industry, completing the circle.
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The R&D department plays a crucial role in improving 
waste management. At the Beniel Chemical Plant, the 
different sources of waste within each manufacturing 
area are analysed and, together with the R&D 
department, studies carried out on the possibility of 
reducing waste at source. As a result of one of these 
studies, in 2018 the hydrolysis process was modified, 
reducing the amount of hazardous waste produced 
from contaminated empty packaging.

Different containers (for plastic, metal and glass) are 
provided, with waste being collected separately 
in compactors for paper and cardboard, plastic 
and ordinary waste, and also special containers for 
biological waste, cleaning water and liquid waste 
from the laboratory, as well as separate collection for 
other waste (wood, electronic, pruning, batteries and 
fluorescent tubes, etc.).
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5,368,346

variation 1,960,634
2,115,567

-7.3 % change
21.4 %

Non-hazardous 
waste

Hazardous 
waste

4,420,567

(103-3) (302-1)

Volume of waste generated by type (tonnes)  
Ferrer España

The volume of hazardous waste generated 
has grown mainly as a result of increased 
production at the Sant Cugat and Beniel 
chemical plants due to greater demand 
for different products. A new product, 
manufactured at the Beniel Chemical 
Plant, was also prepared and consolidated.

On the other hand, the volumes of 
hazardous and non-hazardous waste have 
fallen in line with the decrease in production 
and units dispatched at the Sant Cugat del 
Vallès Pharmaceutical Plant and the Sant 
Feliu de Buixalleu Logistics Centre.
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In accordance with current legislation, Ferrer works with 
waste management firms that have been authorised by 
the competent authorities, prioritises the procedures 
established by law and ensures, together with these firms, 
that waste is managed as optimally as possible in terms of 
the greatest economic and environmental benefit for all 
the parties involved.

Waste disposal methods

Non-hazardous waste

Hazardous waste

2018

2018

2017

2017
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Ingredients and materials
(103-2)

Ferrer is committed to moving from a 
manufacturing model to a model based on 
the circular economy.

It therefore carries out projects and 
initiatives to promote this economic 
model, applying its principles through the 
company’s Sustainability Strategy.

The Ferrer Group has established the 
following goals as part of the Environmental 
Management System:

Increase sustainable purchasing and 
procurement for acquisitions throughout 
the company by 10% compared with 
2017. For the past 5 years, Ferrer 
has been working on including 
environmental criteria in agreements 
with suppliers and collaborators, 
especially for indirect purchases. The aim 
is to gradually incorporate these criteria 
in agreements with all the organisation’s 
suppliers across the board.

Develop a sustainable packaging model 
for Ferrer, as eco-innovation is one of 
the company’s keys to moving towards 
a circular economy. Forming part of 
the Our Planet, Our Life strategy, the 
ecodesign of packaging has begun 
with the pilot project for the paediatric 
Repavar and Atopic Piel ranges, with the 
aim of rolling out ecodesign to all Ferrer 
product lines where this can be applied.
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At Ferrer’s plants, different types of products are consumed 
in the manufacture of medicines. For the most part, active 
pharmaceutical ingredients (API) and excipients are used 
to produce the drug, as well as materials such as plastic, 
aluminium, glass and cardboard for primary, secondary 
and tertiary packaging.

Ferrer has carried out a detailed analysis of the 
environmental impact of the different types of packaging 
with the aim of identifying the main sources and establishing 
ecodesign strategies to help reduce this impact:

1%
chemical 
packaging

15%
tertiary 
packaging

26%
secondary 
packaging

58%
primary  
packaging
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MATERIALS

Mono-materials: All the different parts of 
the same package are made from the same 
material (polypropylene); 25% is made from 
post-industrial recycled chippings.

Weight: 38% average weight reduction, 
producing a cap that’s up to 81% lighter.

Labels: Removal of silkscreen printing from 
the container, replaced by a label made 
from the same material as the packaging 
(polypropylene) to help recycling.

Elimination of the pack and leaflet: When 
it has not been possible to eliminate packs, 
thinner, FSC-certified cardboard has been 
used (from responsibly managed forests).

Pilot project: ecodesign in packaging

For more than two years, Ferrer has been 
working on a pilot project to redesign 
the packaging of the Repavar product 
range. By introducing environmental 
criteria in the packaging design process, 

the environmental impact has been 
reduced at all stages of the product life 
cycle, with a significant reduction in the 
carbon footprint, averaging 46%.

What changes have been made to the life 
cycle of Ferrer packaging?
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MANUFACTURING 
FEWER PRODUCTION STAGES

Costs, time and energy consumption 
are all reduced when the containers 
are not placed in packs. Moreover, the 
same container can be used for several 
products (only the label changes), 
avoiding too many types of containers 
which may become obsolete.

DISTRIBUTION 
PRODUCT PER PACKING

For certain products it has been possible 
to distribute up to twice as much product 
using the same number of boxes.

RECYCLING 
100% RECYCLABLE

At the end of the life cycle, ecodesign 
packaging makes recycling easier and 
more convenient.

TRANSPORT  
LOCAL SUPPLIERS

Priority is given to working with suppliers 
of materials located less than 50 km from 
the manufacturing plant, thereby reducing 
CO2 emissions from transport.

PRODUCT 
PACKAGING WITH  
“MEMORY EFFECT”

The new packaging designs make 
it easier to remove all the product, 
ensuring it is used up completely.

Ferrer’s 
ecodesign 
containers have 
their own Type 
II eco-label.
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–56%
500 ml container with cap

–61%
500 ml container with pump

–42%
500 ml container with pump

–26%
envase 750 ml con bomba

The ecodesign 
of packaging 
has helped us to 
reduce our carbon 
footprint by an 
average of 46%.

Smaller carbon 
footprint
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In addition to ecodesign, Ferrer is also carrying out other projects aimed at increasing 
the efficient consumption of materials. At the Beniel Chemical Plant, one of the main 
ingredients is the unripe fruit of different varieties of citrus but only the fruits that fall 
from the trees after flowering are used, to ensure Ferrer’s activity does not interfere with 
the production of citrus fruits for human consumption. Consequently, from bitter oranges 
we extract citrosa, a taste modulator used in the food industry, and from sweet oranges, 
diosmin, an active pharmaceutical ingredient.

One of the main elements used for transport at the manufacturing plants are wooden 
europallets. At the Sant Cugat factory, for example, between 100 and 150 pallets used 
to be consumed on a daily basis. An improvement project was implemented to reduce 
consumption and recover as many pallets as possible from customers and wholesalers. As 
a result of this project, the europallets used for pharmacies were replaced with compressed 
fibre pallets. Within four months of starting the project, Ferrer was able to recover more 
wooden pallets from customers and reduce the associated cost.

RE
DU

CT
IO

N IN CARBON FOO
TPRIN

T

–46%

119

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



(103-2)

Ferrer’s Sustainability Strategy also contains various 
initiatives and projects related to mobility and transport.

One such project is the company’s Sustainable and Safe 
Mobility Plan, containing a number of measures linked to 
the manufacturing sites in Sant Cugat del Vallès, where 
the Pharmaceutical Plant and Chemical Plant have a total 
workforce of approximately 700 people.

Initially, an analysis and 
diagnosis were carried 
out, including a study of 
the manufacturing sites and access roads, a review of the 
working hours and shifts, the creation of a map of where 
the employees live, the identification of different transport 
connections (public, private and corporate) and also a 
survey on mobility habits. This first phase made it possible 
to define and implement the measures currently being 
promoted by Ferrer as part of its Mobility Plan. Specifically, 
the plan is based on four pillars.

“I move for sustainability” is the campaign 
publicising our Mobility Plan.

Mobility, transport  
and logistics

120

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



The pillars of Ferrer’s  
Mobility Plan

1

2

3

4

Encourage walking  
and cycling

Promote the use  
of public transport

Encouraging the use  
of car pools

Promote safe mobility

Encouraging walking and cycling: 
providing information on access routes 
adapted for bicycles, increase access 
for pedestrians and improve parking 
for bicycles. Use of the bike rental 
service, Bicibox, was also promoted 
and, as part of European Sustainable 
Mobility Week, Ferrer organised an 
exhibition for employees to try out 
electric scooters and bicycles, as well 
as a free bicycle repair workshop.

Promoting the use of public and 
corporate transport. Ferrer promoted 
the use of “tique transporte” or 
company-subsidised public transport 
as a company benefit for all its 
employees, providing information 
on the best connections to reach its 
operational sites. The company’s own 
transport has also been improved, 
extending the coach routes linking the 
metropolitan area of Barcelona with 
Sant Cugat del Vallès.

Encouraging the use of car pools via 
internal communication.

Safe mobility: Ferrer has provided training 
in efficient driving to promote safe 
and sustainable mobility, reducing the 
accident rate while commuting as well as 
during the work day itself. This action can 
also be extended to a large number of 
collaborators, including visitors.

The “I move for sustainability” campaign was run in 2018 with the aim of publicising 
the company’s Mobility Plan and encourage its implementation. Some of the measures 
publicised were as follows:
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When this plan was being implemented, 
involving a large number of people from 
different areas, it became clear that many of 
the initiatives proposed could be applied to 
the rest of the company. For this reason, the 
Mobility Plan is now a corporate initiative 
with the backing of the Senior Management 
and whole Ferrer team. New technologies, 
such as virtual meetings and working from 
home, have also been promoted to avoid 
any unnecessary travel.

Since Ferrer organises and holds a large 
number of events as part of its business, 
the company has produced a publication 
entitled Ferrer Sustainable 
Events: A Practical Guide 
with the aim of providing 
organisers and hosts of 
meetings and events with 
all the practical information tips they 
might need to arrange and hold events 
sustainably at Ferrer.

Over 60% of the events organised by 
Ferrer in 2018 were carried out with 
sustainability criteria in mind.
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Water
(103-1; 103-2)

Ferrer’s Sustainability Strategy devotes an entire area of measures related 
to water as this is an essential resource for all Ferrer’s manufacturing 
plants. In general terms, Ferrer ensures that water is managed correctly, 
whenever possible applying measures regarding prevention, reuse and 
recovery. Ferrer also regularly monitors both the water consumed and the 
waste water generated.

When developing new processes in which water plays an important part, 
the R&D department studies the minimum water consumption, while each 
site implements initiatives aimed at reducing significant risks detected by 
the Environmental Management System.
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Some of the measures implemented by 
Ferrer in 2018:

The daily parameterisation of the water 
levels and treatment plant by means of the 
Management System, providing greater 
control of consumption and the levels of 
COD, phosphates, nitrates, flows, oxygen 
and pH, among other factors.

At the Sant Cugat Chemical Plant, the 
treatment of the waste water from the 
manufacturing process by means of 
a biological treatment plant, so that 
the treated water can be discharged 
under normal conditions. The sludge 
produced by the biological plant is 
centrifuged to reduce its water content 
and thereby generate less waste.

Correct water management at the 
Sant Cugat Pharmaceutical Plant, built 
following LEED certification guidelines 
(vegetation cover, water-saving taps, 
etc.). Water rejected by the osmosis 
process is recycled here and reused 
for flushing toilets. In 2018, 13% 
more reject water has been recycled 
compared with the previous year. 

The manufacturing plants have 
automated cleaning systems that 
ensure only the necessary amount of 
water is consumed to optimise the 
process, both from the point of view 
of quality and efficiency and from an 
environmental point of view. At the 
Beniel plant, a risk regarding water 
availability or scarcity was detected 
since the manufacturing carried out at 
this plant consumes a lot of water. A 
number of actions have been taken to 
mitigate this risk. An inventory of the 
main sources of water consumption was 
drawn up as part of the process-based 
life cycle analysis. A study is also being 
carried out on measures to optimise 
and reduce water consumption for two 
of the processes identified.
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There are several reasons for the increase recorded in 
water consumption. In the case of the Sant Cugat del Vallès 
Chemical Plant, it is due to the production of UTP, which 
necessarily consumes a large amount of water. In addition, 
a new cooling tower has been set up and the entire 
refrigeration system has been improved with the installation 
of a new cold compressor. In the case of the Sant Cugat 
del Vallès Pharmaceutical Plant, this is due to the demands 
of the cleaning processes which require a large number of 
washes and, as a result, more water is consumed. Ferrer also 
has water purification systems for its manufacturing, which 
requires a large amount of water.

This situation results from 
Ferrer’s constant aim to 
have the right installations 
to ensure all its processes 
are as efficient as possible.

(103-3) (303-1)

8. Including the Ferrer sites in Spain and Mexico and the Alexza site.

Waste 
water

Municipal 
water 
supply

Total8

change 
2017-2018

change

384,420

Water extraction by source (m3)

2018

2017

11.0% 11.9%

344,258

11.7%
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Water consumption per site (m3)

Sant Cugat 
Pharmaceutical Plant

Esplugues de 
Llobregat Plant

Sant Cugat  
Chemical Plant

Beniel  
Chemical Plant

L’Illa headquarters

Alexza

Mexico

Sant Feliu 
de Buixalleu 

Logistics Centre

229,802
69,756

74,333

5,746

1,758

1,476

1,255

294

206,717

70,469

53,731

8,461

1,715

1,465

1,262

438

2018
2017
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People
To a large extent, the success of Ferrer’s 
Sustainability Strategy depends on the 
commitment of all the people who form part 
of the company. Beyond the multidisciplinary 
projects carried out by Ferrer and the good 
practices applied by the manufacturing 
plants, the actions carried out on a daily 
basis must also reflect the ecological 
awareness that characterises the company. 
Consequently, the ultimate aim of Our Planet, 
Our Life is to promote Ferrer’s commitment to 
the environment and 
ensure that everyone 
who makes up the 
company takes it  
on board.

Our aim is to engage the Ferrer 
team and make them truly 
committed to sustainability.

On 5 June 2015, 
as part of World 
Environment Day, 
Ferrer launched its 

Sustainability Strategy with a story entitled 
“The Girl Who Threw Stars into the Sea”, an 
illustrated tale highlighting how important 
people and their small gestures can be 
for sustainability. Since then, the company 
has been firmly committed to carrying out 
a wide range of environmental awareness 
and communication actions to encourage 
people to feel responsible towards the 
environment, both individually and as a 
group, and to act accordingly, celebrating 
Sustainability Day every 5 June to highlight 
the importance of environmental awareness.
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In 2018 Ferrer ran an ambitious communication and 
environmental awareness campaign under the slogan “Our 
Experience”, aimed at all company personnel and focused 
on achieving the following goals:

Raise awareness of 
Ferrer’s actions and 
achievements in the 
area of sustainability.

Define a coherent and 
continual line of commu-
nication that encompasses 
all the different sustainability 
actions.

Involve more people 
in the commitment to 
sustainability, not only 
at work but also in their 
personal lives.
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A campaign based on experiences

The “Our Experience” campaign 
is based on the premise that our 
experiences can inspire and help to 
alter people’s attitudes, encouraging 
Ferrer’s employees to take on board 
the company’s cultural change in 
terms of sustainability and implement 
it in their daily lives.

The campaign was based on nine 
experiences that present different 
people’s good habits and practices, 

both in the workplace and their personal 
lives. Using a system of rewards, those 
people participating most in the 
Experiences had the chance to win 
a holiday in 2019 and be proclaimed 
Ferrer’s King or Queen of Sustainability.

The campaign also encouraged 
participants to share and exchange 
their opinions regarding the 
experiences, and to suggest ideas that 
contribute towards sustainability.
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€1,180,145
in contributions to local community 

foundations and associations in 2018

(103-1; 103-2) (413-1)

Ferrer’s involvement with society goes 
beyond the limits of its business and 
forms part of its very essence. The 
company’s social commitment takes 
the form of many different actions 
that contribute to the well-being of 
the people around it.

Since it was first set up, Ferrer has been 
a philanthropic company, supporting 
initiatives that contribute to the 
sustainability and progress of society. 
Ferrer also sees culture as a positive 
influence that enriches people’s lives, 
promoting musical education as a means 
of social cohesion. All this forms part of 
the roadmap established by Ferrer to 
contribute towards social commitment 
and therefore a better society.

Society

Ferrer is actively involved in improving the 
social fabric thanks to its commitment to its 
local environment, taking the shape of pa-
tronage to support research, training and 
the fight against climate change, among 
other areas, and seeking the contribution 
of local actions to overcome major global 
challenges.

The Ferrer Research 
Foundation is a 
non-profit institution 
that has been wor-

king for more than three decades to pro-
mote and recognise the progress made by 
biomedical research in Spain by granting 
the Severo Ochoa Award and research fe-
llowships for recent graduates carrying out 
scientific work in the field of biomedicine 
at highly prestigious Spanish centres.

Through the Ferrer Research Foundation, 
Ferrer contributes positively to medical 
studies with a great impact on human health.

Social actions
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We believe the awareness of 
new generations represents 
the starting point for change.

Since 1985, the Severo Ochoa Award for Biomedical 
Research has been given to outstanding Spanish scientists 
every two years for work that makes a highly innovative 
contribution to the field of biomedicine. In 2018, Dr. Manuel 
Serrano Marugán was awarded for his research “Tissue 
damage and senescence provide critical signals for cellular 
reprogramming in vivo”.

(304-3)

Climate change is one of the most important challenges 
faced by society, endangering its future and that of the 
planet as a whole. As part of Ferrer’s commitment to 
sustainability, the company has collaborated with the Plant 
for the Planet foundation.

Through the organisation of four academies that form part 
of the network of Climate Justice Ambassadors, Ferrer 
joined this initiative, promoted in 2007, with the aim of 

raising awareness and training children and 
young people who want to become climate 
ambassadors in the fight against climate 
change. This initiative was started up in 
response to a corporate environmental 

training challenge launched at Ferrer, as part of its 
Environmental Awareness and Training Programme.
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€25,000
contributed by Ferrer to 
the foundation between 
2016 and 2018

Since the end of 2016, Ferrer has organised a total of 
four free academies for 192 children through this project, 
with the participation of employees’ children and climate 
ambassadors aged between 9 and 17, planting over 400 
trees. Various activities are carried out through these 
academies related to the climate crisis and global justice, 
explaining to participants how they can help resolve this 
global problem. At the end of the day, everyone takes part 
in planting trees.

 
Academies with over 400 climate ambassadors:

110 trees of the Pinus halepensis variety were planted. 

Five Holm oaks (Quercus ilex), five European oaks (Quercus 
robur) and five cork oaks (Quercus suber) were planted 
around the patio, in addition to 13 Boston ivy plants  
(Parthenocissus tricuspidata).

 
In the first event, up to 143 trees and shrubs of the 
following species were planted: Arbutus unedo, Pistacia 
lentiscus, Quercus faginea, Quercus ilex and Rhamnus 
alaternus. In the second event, 120 specimens of the 
following species were planted: Pistacia lentiscus, Hedera 
hélix and Rhamnus alaternus.

BENIEL ACADEMY (2016)

ESPLUGUES DE 
LLOBREGAT ACADEMY 
(2016)

LA FLORESTA ACADEMY, 
SANT CUGAT DEL VALLÈS 
(2018)
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Ferrer-Salat Music Foundation

The Ferrer-Salat Music Foundation, set up in 
1982 with the creation of the Queen Sofía 
Composition Prize, believes in the infinite 
power of music as key vital in creating a fairer 
and more cohesive society.

In 1998, Sergi Ferrer-Salat 
became President after 
the death of the founder, 
his father Carlos Ferrer-
Salat. Since then, the Foundation has 
progressively expanded its sphere of action.

QUEEN SOFIA COMPOSITION PRIZE
The aim is to stimulate the creation of music 
for symphony orchestras in their different 
forms and to help composers get their 
music performed, heard and publicised. 
The Ferrer-Salat Music Foundation awards 
the Reina Sofía Composition Prize every 
year and it is worth €35,000.

Nuestro compromiso con la 
educación musical es establecer 
la música como vector para la 
cohesión y la equidad social.

FERRER-SALAT SCHOLARSHIPS
As an example of its commitment to music 
education as fundamental to people’s 
complete development, the foundation 
offers 12 scholarships for further studies in 
Performance or Composition at the Advanced 
Centre of the Liceu Conservatory Foundation. 
This academic year, a total of 42 students are 
benefiting from such scholarships.
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4,099
people attended in 2018

MASTER CLASSES
As part of its pedagogical work, the 
foundation holds two cycles of master 
classes in which leading exponents of music 
share their knowledge and experience 
with young music students in a session 
that’s also open to the public. These take 
place throughout the year at the Liceu 
Conservatory in Barcelona. Together 
with these master classes, the Liceu 
Chamber Music cycle also offers a packed 
programme of concerts. The third cycle 
took place in 2018 with 12 concerts and 23 
master classes, with a total of 3,098 people 
attending. Another cycle, Liceu Jazz, forms 
part of the Barcelona International Jazz 
Festival. In 2018 it held 12 concerts and 16 
master classes, with a total of 4,099 people 
attending.

PRIMARY MUSIC EDUCATION 
PROGRAMME FOR SOCIAL 
INTEGRATION
With the belief that music, and particularly 
music education, is a fundamental tool 
for social integration and a cohesive 
society, the Primary Music Education 
Programme for Social Integration was first 
implemented in schools in disadvantaged 
areas of Barcelona that have a high risk of 
marginalisation. During 2017-18, a total 
of 266 students began the programme 
and, in the academic year of 2018-19, 20 
of them obtained a scholarship to begin 
their basic level training in the specialties 
of saxophone, clarinet, trumpet, trombone 
and bass tuba.
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Every year, the Foundation annually awards an 
Extraordinary Prize as part of the Francesc Viñas 
International Singing Contest, offering the best 
singers in Spain the chance to receive private master 
classes from internationally renowned singers.

Also as a result of the close alliance with the Liceu 
Conservatory, its facilities have constantly been 
improved, acquiring top quality instruments in recent 
years. In 2018 a viola was purchased, labelled “Marinus 
Capicchioni, fecit arimini A.D. 1966”.

In line with its commitment 
to music education as 
a fundamental factor in 
creating a fairer and more 
cohesive society, the Ferrer-
Salat Music Foundation 
has gradually extended 
its patronage and sphere 
of action beyond these 
programmes.

Since 2016, the Foundation has worked together 
with the Nexe Foundation, a leading organisation 
in Barcelona for the care of children with multiple 
disabilities and their relatives, exploring the infinite 
power of music and specifically music therapy in 
helping to improve the quality of life of these children 
and their families.

In 2018, the project “Musical education and 
neurosciences in school performance” was also 
defined, to be launched in the 2019-20 academic year. 
This project is the result of a collaboration agreement 
between the Music Foundation, the Psychiatry and 
Mental Health Division of Vall d’Hebron Hospital, the 
Liceu Conservatory and the schools that come under 
the archbishopric of Barcelona in three neighbourhoods 
with a very high risk of marginalisation. Under the 
research leadership of Dr. Miquel Casas, this project 
aims to investigate how music education can help treat 
neurodevelopmental disorders in previously identified 
students and thereby reduce academic failure rates. 135
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About the report

ANNEX I 
GRI Context Index

ANNEX II 
Contents of Act 11/2018

Assurance Report



Ferrer’s 2018 Sustainability Report covers the period 
from 1 January to 31 December 2018. The scope of the 
information in this report relates to the activities of Grupo 
Ferrer Internacional, S.A. and its subsidiary corporations.

This report has been prepared with the direct participation 
of people from different key areas of Ferrer, who have 
provided information related to the range of aspects 
included. It is therefore the result of teamwork in which 
each of those involved has contributed their knowledge 
and experience.

This report has been prepared in accordance with the 
following standards:

GRI Sustainability Reporting Guidelines for the Core 
option.

AccountAbility’s AA1000 Stakeholder Engagement 
Standard (AA1000SES) for the materiality analysis.

About the report 
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Ferrer’s 2018 Sustainability 
Report complies with the 
following principles, defined 
by the GRI standards to 
determine the content of 
this type of document:

With regard to applying the principles for defining report quality, also provided by the GRI 
standards, an attempt has been made to provide balanced information, reporting both 
the positive and negative aspects of the organisation’s performance. The data provided 
are accurate and used to monitor the management of the various sustainability topics 
contained in the report that are relevant to Ferrer. Wherever possible, data are provided 
for both 2018 and 2017, established as the reference years for subsequent reports, with 
the aim of reporting how Ferrer’s performance for each sustainability issue has altered 
over the period in question.

For any queries regarding the content of the report, please contact Ferrer’s Communication 
department (comunicacion@ferrer.com).

Stakeholder Inclusiveness. When starting to prepare the 
sustainability report, Ferrer’s different stakeholders were 
directly involved in the materiality analysis carried out, 
using in-depth and specific interviews on sustainability 
issues, as well as surveys.

Sustainability Context. When identifying the different 
sustainability aspects relevant to the organisation, the 
benchmarking proposed for this purpose was taken into 
account. During this process, other companies in the sector 
and international sustainability initiatives were studied 
in order to understand the organisation’s sustainability 
context and take this into account in drawing up the report.

Materiality. To prepare this report, a materiality analysis was 
carried out in line with the GRI standards and also taking 
the AccountAbility AA-1000SES standard into account. The 
analysis carried out, as well as the results obtained, can be 
consulted in the first chapter of the report.

Completeness. Within the framework of the management 
systems implemented, Ferrer has defined a series of 
indicators, both absolute and relative, in order to monitor 
changes in the organisation’s behaviour over time and analyse 
the effect of the actions carried out, as well as to compare this 
information with that from other companies in the sector.
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WORKFORCE Ethical channel for queries and complaints, workplace climate 
survey, contact with the HR business partner for each area, 
intranet, email, screens, face-to-face meetings.

SUPPLIERS
Direct purchases

Face-to-face meetings, telephone and email.

SUPPLIERS 
Industrial purchases

Face-to-face meetings, telephone and email.

CUSTOMERS 
Hospitals and hospital 
pharmacies

Call centre, customer hotline, website for Ferrer hospitals, 
medical representatives, congresses, symposia, training 
sessions, corporate website.

CUSTOMERS 
Healthcare professionals/
doctors

Call centre, medical representatives, congresses, symposia, 
training sessions.

CUSTOMERS 
Street pharmacies

Customer hotline, email, representatives in pharmacies, 
congresses, symposia, training sessions, corporate 
website.

CUSTOMERS 
Patients

Call centre (Sellbytel), corporate website, contact and 
collaborations with patient associations.

Stakeholders

One of the most important tools for socially responsible 
management is the involvement of stakeholders in the 
organisation’s lines of action. Ferrer strives to build strong 
relationships of trust with its stakeholders and to create 
shared value through fluent, inclusive dialogue. Its principles 
are based on honesty, transparency, ethics, a responsible 
management approach and the reporting of relevant and 
reliable information.

Ferrer identified its main stakeholders in 2018, taking into 
account the scope and impact of its activities on these 
groups, as well as their effect on Ferrer’s capacity for 
organisation and action. The main communication channels 
established for each stakeholder are as follows.

Main channels of communication and dialogueStakeholders 
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Main channels of communication and dialogueStakeholders 

SOCIETY Corporate website, customer hotline, pharmacovigilance, 
media.

CONSUMERS Corporate website, television advertisements, customer 
hotline, pharmacovigilance.

PUBLIC 
ADMINISTRATION

Face-to-face meetings, telephone and email (department of 
Institutional Relations / Market Access).

AUTHORITIES 
Health sector institutions

Face-to-face meetings, telephone and email (department of 
Institutional Relations / Market Access).

PARTNERS Face-to-face meetings, telephone and email, congresses, 
symposia, training sessions, online channels to share 
documentation.

FINANCIAL 
INSTITUTIONS

Face-to-face meetings, telephone and email.
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WORKFORCE Collective safety and public health, product safety 
and quality, employability, workers' health and safety, 
contribution to society and human rights, developing talent, 
waste management, mitigation and adaptation to climate 
change, water management, ethics and compliance.

CUSTOMERS
Hospitals and hospital 
pharmacies

Health professionals and doctors

Street pharmacies

Mitigation and adaptation to climate change, developing 
talent, collective safety and public health, transparency, 
workers' health and safety, product safety and quality, risk 
management, ethics and compliance, waste management, 
environmental awareness and training, employability, 
contribution to society and human rights.

PARTNERS Workers’ health and safety, contribution to society 
and human rights, collective safety and public health, 
product safety and quality, developing talent, packaging, 
transparency, intellectual and industrial copyright, 
employability, risk management, ethics and compliance.

Once identified, the following stakeholders were identified 
as a priority to take part in the materiality analysis:

Main topics identifiedStakeholders 
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Main topics identifiedStakeholders 

SUPPLIERS 
Direct purchases

Workers' health and safety, product safety and quality, 
collective safety and public health, waste management, 
contribution to society and human rights, mitigation and 
adaptation to climate change, ethics and compliance, water 
management, employability, packaging.

SUPPLIERS 
Indirect purchases

Collective safety and public health, product safety and 
quality, waste management, mitigation and adaptation to 
climate change, developing talent, contribution to society 
and human rights, employability, water management, 
workers' health and safety, packaging.

PUBLIC 
ADMINISTRATION

Product safety and quality, mitigation and adaptation to 
climate change, preserving biodiversity, circular economy, 
workers' health and safety, contribution to society and human 
rights, collective safety and public health, risk management, 
water management, environmental awareness and training, 
employability, developing talent, innovation, suppliers and 
partners, intellectual and industrial copyright, ethics and 
compliance, stakeholder relations.
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Annex I.  
GRI Content Index

The following table presents the Global Reporting Initiative 
(GRI) general and specific disclosures according to the  
G4 standard, core option. 
(102-54)
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GRI Standards Page number or direct answer Omission
External 
assurance

GRI 101: Foundation 2016

GRI 102: General Disclosures 2016

Profile of the organisation

102-1 Name of the 
organisation

Grupo Ferrer Internacional, SA.

102-2 Activities, brands, 
products and services

18-19, 54-56.

102-3 Location of 
headquarters

Avinguda Diagonal, 549, 08029 Barcelona (España).

102-4 Location of 
operations

20-21, 48-49.

102-5 Ownership and 
legal form

“Sociedad Anónima” (limited company), capital 
100% of family origin.

102-6 Markets served 20-21.

102-7 Scale of the 
organisation

8-9, 69-70.

102-8 Information on 
employees and other 
workers

70.

Total number of employees by 
employment contract (permanent/
temporary) and by gender 2018 2017

Permanent 1,968 1,981

Women 882 883

Men 1,086 1,098

Temporary 193 215

Women 97 116

Men 96 99

Note: The 2017 data do not include the 520 employees at 
the Trommsdorff plant, which was sold at the end of 2017.

Total number of employees by  
employment type (full-time/ 
part-time) and by gender 2018 2017

Full-time 2,110 2,154

Women 951 976

Men 1,159 1,178

Part-time* 51 42

Women 28 22

Men 23 20

Note: The 2017 data do not include the 520 employees at 
the Trommsdorff plant, which was sold at the end of 2017.
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GRI Standards Page number or direct answer Omission
External 
assurance

102-9 Supply chain 46-47.

102-10 Significant 
changes to the 
organisation and its 
supply chain

20.

102-11 Precautionary 
Principle or approach

25, 90-91.

102-12 External 
initiatives

53.

102-13 Membership of 
associations

53.

Strategy

102-14 Statement from 
senior decision-maker

5-7.

Ethics and integrity

102-16 Values, 
principles, standards and 
norms of behaviour

30-32.

Governance

102-18 Governance 
structure

15-17.

Stakeholder engagement

102-40 List of 
stakeholder groups

140-141.

102-41 Collective 
bargaining agreements

All Ferrer employees in Spain work under 
employment conditions governed by the Collective 
Bargaining Agreement for the Chemical Industry 
(except Ferrer Alimentación and Medir Ferrer, 
under the Collective Bargaining Agreement for 
Wholesalers and Importers of Industrial Chemical, 
Drugstore, Perfumery and Related Products).

102-42 Identifying and 
selecting stakeholders

140.

102-43 Approach to 
stakeholder engagement

27, 140-143.

102-44 Key topics and 
concerns raised

142-143.
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GRI Standards Page number or direct answer Omission
External 
assurance

Reporting practice

102-45 Entities included 
in the consolidated 
financial statements

Grupo Ferrer Internacional, SA, and its subsidiary 
corporations.

102-46 Defining report 
content and topic 
Boundaries

26-27, 138-139.

102-47 List of material 
topics

28-29.

102-48 Restatements of 
information

This is the organisation’s first sustainability report.

102-49 Changes in 
reporting

This is the organisation’s first sustainability report.

102-50 Reporting period 2018.

102-51 Date of most 
recent report

This is the organisation’s first sustainability report.

102-52 Reporting cycle Annual.

102-53 Contact point for 
questions regarding the 
report

comunicacion@ferrer.com

102-54 Claims of 
reporting in accordance 
with the GRI Standards

144.

102-55 GRI content 
index

145-151.

102-56 External 
assurance 

GRI 200 Economic performance

Risk management (Not GRI)

103-1 Explanation of the 
material topic and its  
Boundaries

28. 
Where the impact occurs*: within and outside the 
organisation.
Ferrer’s involvement**: direct.
(*) Indicates where the impact occurs: within the 
organisation, outside the organisation or within and 
outside the organisation. 
(**) Indicates the involvement of the organisation regarding 
the impact: direct (the organisation has directly caused the 
impact) or indirect (the organisation is linked to the impact 
through its business relationships).

103-2 The management 
approach and its 
components

Given the recent change in management and the 
new strategic plan, a project has begun in 2019 to 
map the company’s risks in order to evaluate the 
business model’s main threats and impacts.
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GRI Standards Page number or direct answer Omission
External 
assurance

Ethics and compliance (GRI 205 Anti-corruption)

103-1 Explanation of the 
material topic and its  
Boundaries

28, 30. 
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-2 The management 
approach and its 
components

30-33.

103-3 Evaluation of the 
management approach

33.

205-2 Communication 
and training about anti-
corruption policies and 
procedures

32-33.

GRI 300 Environmental topics

Water management (GRI 303 Water 2016)

103-1 Explanation of the 
material topic and its  
Boundaries

29, 123 
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-2 The management 
approach and its 
components

90-91, 123-125.

103-3 Evaluation of the 
management approach

92-93, 125-126.

GRI 303-1 Interactions 
with water as a shared 
resource

125.

Mitigation and adaptation to climate change (GRI 302 Energy 2016, GRI 305 Emissions 2016)

103-1 Explanation of the 
material topic and its  
Boundaries

29, 99. 
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-2 The management 
approach and its 
components

90-91, 94-95, 98-106.

103-3 Evaluation of the 
management approach

92-93, 96-97, 99-104.

302-1 Energy 
consumption within the 
organisation

96-97.
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GRI Standards Page number or direct answer Omission
External 
assurance

305-1 Direct (Scope 1) 
GHG emissions

104.

305-2 Energy indirect 
(Scope 2) GHG 
emissions

104.

305-3 Other indirect 
(Scope 3) GHG 
emissions

104.

Waste management (GRI 306 Effluents and waste 2016)

103-1 Explanation of the 
material topic and its  
Boundaries

29, 108. 
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-2 The management 
approach and its 
components

90-91, 108-111, 113.

103-3 Evaluation of the 
management approach

92-93, 112-113.

306-2 Waste by type and 
disposal method

112-113.

GRI 400 Social topics

Employability (GRI 401 Employment 2016)

103-1 Explanation of the 
material topic and its  
Boundaries

29, 69. 
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-2 The management 
approach and its 
components

67-74.

103-3 Evaluation of the 
management approach

74, 80-81.

401-3 Parental leave 80-81.

Workers’ health and safety (GRI 403 Occupational health and safety 2016)

103-1 Explanation of the 
material topic and its  
Boundaries

29, 82. 
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-2 The management 
approach and its 
components

82-85.
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GRI Standards Page number or direct answer Omission
External 
assurance

103-3 Evaluation of the 
management approach

83, 86-87.

403-2 Types of injury 
and frequency rates of 
injuries, occupational 
diseases, lost work 
days, absenteeism and 
number of work-related 
fatalities or ill health

86-87.
There have been no fatalities due to work-related 
accidents or ill health.

Data on 
accidents 
without 
sick leave 
broken 
down by 
gender 
are not 
available. 
The organi-
sation will 
work on in-
cluding this 
information 
in future 
reports.

Developing talent (GRI 404 Training and education 2016)

103-2 The management 
approach and its 
components

29, 75.
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-1 Explanation of the 
material topic and its  
Boundaries

67-68, 75-78.

103-3 Evaluation of the 
management approach

74-75.

404-1 Average hours 
of training per year per 
employee

77.

Total of hours of training  
per employee category 2018

Direct employees  3,273.75

Technicians and middle management  43,049.75

Directors and Management Committee 581.00

Note: Data refer to Ferrer’s workforce in Spain.

Contribution to society and human rights (GRI 412 Human rights assessment 2016, GRI 413 Local communities 
2016)

103-1 Explanation of the 
material topic and its  
Boundaries

29, 130.
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-2 The management 
approach and its 
components

130-135.
Ferrer respects the human rights internationally 
recognised in the Universal Declaration of 
Human Rights and the principles related to 
rights established in the International Labour 
Organisation’s Declaration. Ferrer’s Code 
of Ethics, a pillar of its regulatory structure, 
establishes the company’s commitment to comply 
with the universal principles of human rights.
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GRI Standards Page number or direct answer Omission
External 
assurance

412-2 Employee training 
on human rights policies 
or procedures

33.

413-1 Operations 
with local community 
engagement, 
impact assessments 
and development 
programmes

72, 130-135.

Collective safety and public health (GRI 416 Customer health and safety 2016)

103-1 Explanation of the 
material topic and its  
Boundaries

29, 62.
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-2 The management 
approach and its 
components

62-66.

103-3 Evaluation of the 
management approach

64-66.

416-1 Assessment of 
the health and safety 
impacts of product and 
service categories

64-65.

Product safety and quality (GRI 416 Customer health and safety 2016, GRI 471 Marketing and labelling 2016)

103-1 Explanation of the 
material topic and its  
Boundaries

29, 63.
Where the impact occurs: within and outside the 
organisation. 
Ferrer’s involvement: direct.

103-2 The management 
approach and its 
components

56-59.

103-3 Evaluation of the 
management approach

56, 59, 64-65.

416-1 Assessment of 
the health and safety 
impacts of product and 
service categories

64-65.

151

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



This report contains the non-financial information of Grupo Ferrer 
Internacional, SA and its subsidiary corporations during 2018 and 2017. 
By means of this document, the organisation meets the requirements to 
report non-financial information and diversity established in Spain’s Act 
11/2018 of 29 December.

The principles of comparability, reliability, materiality and relevance contained 
in the Non-Financial and Diversity Information Act have been applied:

Annex II.  
Contents of  
Act 11/2018

Criterion of comparability: “The reporting organisation 
shall select, compile and report information consistently. 
The reported information shall be presented in a 
manner that enables stakeholders to analyse changes in 
the organisation’s performance over time and that could 
support analysis relative to other organisations”.

Criterion of consistency: ”The reporting organisation 
shall gather, record, compile, analyse and report 
information and processes used in the preparation 
of the report in a way that they can be subject to 
examination, and that establishes the quality and 
materiality of the information”.

Criterion of materiality and relevance: “The report 
shall cover topics that reflect the reporting organisation’s 
significant economic, environmental, and social impacts 
and substantively 

This report contains all those aspects identified as material in line with the 
requirements contained in the Non-Financial and Diversity Information Act.
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Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

BUSINESS MODEL

Description of the Group's business model

Brief description of the 
Group’s business model, 
including its business 
environment, organisation 
and structure, the markets 
where it operates, its goals 
and strategies and the 
principal factors and trends 
that may affect its future 
development.

GRI 
102-2

1. Ferrer for a 
better society

GRI 
102-4

1. Ferrer for a 
better society

GRI 
102-6

1. Ferrer for a 
better society

GRI 
102-7

2018: summary  
of the year

GRI 
102-15

1. Ferrer for a 
better society

Given the recent change in management and the 
new strategic plan, a project has begun in 2019 
to map the company’s risks in order to evaluate 
the business model’s main threats and impacts.

INFORMATION ON ENVIRONMENTAL MATTERS

Policies

Policies applied by the 
Group, including due 
diligence processes 
implemented to identify, 
assess, prevent and 
mitigate significant risks 
and impacts and the checks 
and controls, as well as the 
measures adopted.

GRI 
103-2

4.1. Towards 
a responsible 
environmental 
model

GRI 
103-3

4.1. Towards 
a responsible 
environmental 
model
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Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

Principal risks

Principal risks related to 
these matters linked with 
the Group’s activities, 
including, where relevant 
and proportionate, its 
products, services and 
business relationships 
that may have adverse 
impacts on these areas, and 
how the Group manages 
these risks, explaining 
the processes used to 
identify and assess them in 
accordance with national, 
European or international 
frameworks of reference for 
each matter. Information 
should be included on 
the impacts identified, 
providing a breakdown 
of these, in particular 
regarding the main risks 
in the short, medium and 
long term.

GRI 
102-11

1.6. Sustainability 
strategy
4.1. Towards 
a responsible 
environmental 
model

GRI 
102-15

4.1. Towards 
a responsible 
environmental 
model

Within the framework of SGA ISO 14001, 
the following risks and opportunities were 
identified. 
Risks:
1. In general, suppliers are not screened 

using environmental criteria nor are 
there processes to previously determine 
environmental criteria in the acquisition of 
new facilities and machinery.

2. Awareness: Ferrer’s commitment to 
sustainability is known but workers’ 
commitment to sustainability has yet to be 
integrated within the company’s culture. 
Some specific areas are sceptical regarding 
environmental matters, which could make it 
difficult to carry out certain projects due to 
limited commitment.

3. At present, ecodesign criteria are not 
included in packaging, decision-making 
processes or product development as 
a criterion to be taken into account. 
Regarding end users, there is a lack 
of awareness and failure to use SIGRE 
recycling points to handle waste from 
pharmaceutical products.

4. Lack of communication and coordination 
between department heads to carry out 
cross-departmental projects.

Opportunities:
1. Great room for improvement in the 

environmental impact of the products and 
services purchased by including green 
purchasing and screening suppliers using 
environmental criteria.

2. Take advantage of the commitment 
and support of senior management and 
specifically the Chairman to engage workers 
more. Opportunity with the multi-site 
adaptation of the operational sites to 
advance together in Ferrer in sustainability 
projects and joint actions and goals.

3. Improve the use of promotional material 
and promote the ecodesign of packaging.

4. Review the sales forecasts to reduce the 
number of obsolete products and costs 
involved in their destruction, and promote 
measures, such as studying the stability 
of certain products to verify whether their 
expiry date can be lengthened.
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Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

5. Optimise supplier packaging and reduce 
the volume of waste generated by them at 
source.

6. Climate change: As a result of calculating 
the carbon footprint (CleanCO2), the main 
sources of impact have been identified 
(waste, packaging, transport) and mitigation 
plans must be established. Implementing 
Ferrer’s Mobility Plan is an opportunity 
to reduce the carbon footprint and raise 
awareness among workers.

GRI 
102-30

4.1. Towards 
a responsible 
environmental 
model

GRI 
201-2

4.1. Towards 
a responsible 
environmental 
model

This risk has not been assessed and therefore 
the financial impact has not been quantified. 
However, within the framework of SGA ISO 
14001, when the risks and opportunities were 
analysed, a risk was identified resulting from 
climate-related environmental conditions, 
identifying a risk associated with the change 
in climate conditions potentially resulting 
in a high use of heating or air conditioning 
and, consequently, an increase in energy 
consumption by the HVAC installations at 
times of high environmental temperatures.

General

Current and expected 
effects of the company's 
activities on the 
environment and, if 
applicable, health and 
safety.

GRI 
102-15

4.1. Towards 
a responsible 
environmental 
model

GRI 
102-29

4.1. Towards 
a responsible 
environmental 
model

GRI 
102-31

4.1. Towards 
a responsible 
environmental 
model

Environmental assessment 
and certification processes.

GRI 
102-11

4.1. Towards 
a responsible 
environmental 
model

GRI 
102-29

4.1. Towards 
a responsible 
environmental 
model

4.1. Towards 
a responsible 
environmental 
model
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Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

Resources allocated to 
preventing environmental 
risks.

GRI 
102-29

4.1. Towards 
a responsible 
environmental 
model

Implementation of the 
precautionary principle.

GRI 
102-11

1.6. Sustainability 
strategy
4.1 Hacia un 
modelo ambiental 
responsable

Provisions and guarantees 
for environmental risks.

GRI 
307-1

4.1. Towards 
a responsible 
environmental 
model

In 2018, Ferrer did not receive any fines or 
non-monetary sanctions for non-compliance 
with environmental laws and/or regulations.

Pollution

Measures to prevent, 
mitigate or remediate 
carbon emissions that 
seriously affect the 
environment, taking 
into account any form of 
specific air pollution of an 
activity, including noise and 
light pollution.

GRI 
103-2

4.1. Towards 
a responsible 
environmental 
model

GRI 
302-4

4.1. Towards 
a responsible 
environmental 
model

GRI 
302-5

4.1. Towards 
a responsible 
environmental 
model

The reduction in energy requirements resulting 
from implementing energy efficiency measures 
has not been quantified.

GRI 
305-5

4.1. Towards 
a responsible 
environmental 
model

Scope 2 emissions have decreased compared 
with 2017.

GHG emissions 2018

Scope 1 4.68%

Scope 2 –7.38%

Scope 3 12.39%

Note: emissions decreased compared with 2017.

GRI 
305-7

4.1. Towards 
a responsible 
environmental 
model

Other significant air 
emissions 2018 2017

Nitrogen oxides (NOx) 5,468 5,545

Sulphur oxides (SOx) 0 0

Volatile organic compounds 
(VOC)

341,441 198,251

Hazardous air pollutants 
(HAP)

1,240 10,523

Particulate matter (PM) 557 45

Total 348,706 214,364

Note: includes data from Spain (Sant Cugat 
Chemical Plant, Beniel Chemical Plant, Sant Cugat 
Pharmaceutical Plant, Sant Feliu de Buixalleu Logistics 
Centre, Esplugues de Llobregat Plant, L’Illa Diagonal 
Headquarters) and Mexico (only from 2018).156

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

Circular economy and waste prevention and management

Measures to prevent, 
recycle, reuse, recover in 
other ways and dispose of 
waste. Actions to combat 
food waste.

GRI 
103-2

4.1. Towards 
a responsible 
environmental 
model

GRI 
306-2

4.1. Towards 
a responsible 
environmental 
model

GRI 
306-3

4.1. Towards 
a responsible 
environmental 
model

In 2018, there were nine spills of organic 
solvents and solutions at the Sant Cugat 
Chemical Plant, used in the production of 
active pharmaceutical ingredients, from 50 to 
1,000 litres. The site has a protocol to handle 
acute emergency spills, a self-protection plan 
that describes the actions to be taken in the 
case of emergency spills and an SOP to cover 
land management. There was a spill of sodium 
hydroxide solution and ethyl acetate at the 
Beniel Chemical Plant that did not become 
an actual discharge and was contained with 
absorbent earth. Once the spill had been 
contained and absorbed, the contaminated 
absorbent earth was duly handled as waste.

Sustainable use of resources

Water consumption and 
water supply in accordance 
with local limitations.

GRI 
303-1

4.1. Towards 
a responsible 
environmental 
model

GRI 
303-2

4.1. Towards 
a responsible 
environmental 
model

This aspect does not apply to the organisation.

GRI 
303-3

4.1. Towards 
a responsible 
environmental 
model

Water recycled and reused 2018 2017

Water recycled (m3) 10,302 9,120

Water reused (m3) 10 0

Water recycled (%) 2.7% 2.6%

Water reused (%) 0.003% 0%

Note: Including data from the Sant Cugat Chemical 
Plant, the Beniel Chemical Plant, the Sant Cugat 
Pharmaceutical Plant, the Esplugues de Llobregat 
Plant and the Sant Feliu de Buixalleu Logistics Centre. 
The amount of reused water was calculated using 
estimated figures.

Raw material consumption 
and measures adopted 
to use resources more 
efficiently.

GRI 
103-2

4.1. Towards 
a responsible 
environmental 
model
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Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

GRI 
301-1

4.1. Towards 
a responsible 
environmental 
model

Consumption of raw and other  
materials (by weight or volume)

2018 2017

RAW MATERIALS

Kilos 39,834,791.29 24,357,201.99

Litres 3,157,709.80 2,469,476.04

Units 209,412,489.00 181,435,893.00

INTERMEDIATE GOODS

Kilos 325,854.86 392,555.21

Units 19,399,411.00 19,904,114.00

TOTAL PACKAGING

Primary packaging

Glass (kg) 362,570 260,713

LDPE plastic (kg) 136,091 62,306

HDPE plastic (kg) 957 31,340

PVC plastic (kg) 36,268 45,701

PP plastic (kg) 0 55,969

PS plastic (kg) 3,427 7,674

Aluminium tubing (kg) 34,642 36,521

Aluminium blisters (kg) 62,713 60,868

Strips (kg) 69,429 76,564

Solid sachets (kg) 28,935 38,753

Liquid sachets (kg) 12,109 15,287

PVC+PVDC (kg) 55,554 67,095

PVC+ACLAR (kg) 0 10,370

Secondary packaging

Paper leaflets (kg) 886,939 1,046,529

Packs (kg) 8,873,430 5,562,511

Tertiary packaging

Packing cases (kg) 270,606 315,074

Shrink wrap (kg) 5,328 12,012

Europallets (u.) 3,617 9,610

Compressed fibre 
pallets (u.)

8,240 6,130

Picking boxes (kg) 47,143 67,520

Edge and tray 
boards (kg)

5,861 4,952
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Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

Consumo de materiales y materias primas  
(por peso o volumen)

2018 2017

Packaging chemical products

Kraft drums (u.) 0 3,065

PE bags (u.) 7,917 7,917

Blue drums (u.) 0 34

Silica gel bags (u.) 11 53

HDPE containers (u.) 37 4

Aluminium containers (u.) 5,959 4,709

Aluminium bags (u.) 6,901 2,519

Stainless container (u.) 168 151

Note: Alexza data not included.

GRI 
301-2

4.1. Towards 
a responsible 
environmental 
model

This indicator is not quantified at present but 
the organisation will work on including it in 
future reports.
For some years now, the organisation has been 
starting to use FSC-certified cardboard.

GRI 
301-3

4.1. Towards 
a responsible 
environmental 
model

Ferrer does not recover packaging products 
for a new use as drug packaging is managed 
via SIGRE recycling points. However, there are 
internal initiatives to recover materials such as 
used pallets and drums.

Energy: direct and indirect 
consumption measured to 
improve energy efficiency, 
use of renewable energy 
sources.

GRI 
102-2

4.1. Towards 
a responsible 
environmental 
model

GRI 
302-1

4.1. Towards 
a responsible 
environmental 
model

GRI 
302-2

4.1. Towards 
a responsible 
environmental 
model

This figure is not available but the company is 
working to include this information in future 
reports.

GRI 
302-3

4.1. Towards 
a responsible 
environmental 
model

Energy intensity ratio 2018 2017

Energy consumption (GJ)/ 
turnover (thousand euros)

0.55 0.42

Note: The turnover in 2018 was €643,476,000 and 
€634,648,000 in 2017.

GRI 
302-4

4.1. Towards 
a responsible 
environmental 
model

GRI 
302-5

4.1. Towards 
a responsible 
environmental 
model

The reduction in energy requirements resulting 
from implementing energy efficiency measures 
has not been quantified. 159
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Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

Climate change

Greenhouse gas emissions. GRI 
305-1

4.1. Towards 
a responsible 
environmental 
model

GRI 
305-2

4.1. Towards 
a responsible 
environmental 
model

GRI 
305-3

4.1. Towards 
a responsible 
environmental 
model

GRI 
305-4

4.1. Towards 
a responsible 
environmental 
model

Ratio of GHG emissions 2018 2017

GHG emissions (tCO2e)/turnover 
(thousand euros)

0.033 0.030

Note: The turnover in 2018 was €643,476,000 and 
€634,648,000 in 2017.

Measures adopted to adapt 
to the consequences of 
climate change.

GRI 
102-15

4.1. Towards 
a responsible 
environmental 
model

GRI 
103-2

4.1. Towards 
a responsible 
environmental 
model

GRI 
201-2

4.1. Towards 
a responsible 
environmental 
model

This risk has not been assessed and therefore 
the financial impact has not been quantified.

Medium and long-
term reduction targets 
established voluntarily to 
reduce GHG emissions and 
measures implemented to 
this end.

GRI 
103-2

4.1. Towards 
a responsible 
environmental 
model

Protecting biodiversity

Measures taken to preserve 
or restore biodiversity.

GRI 
103-2

4.1. Towards 
a responsible 
environmental 
model

One of the pillars of Ferrer’s Sustainability 
Strategy, Our Planet, Our Life, is devoted 
to preserving biodiversity to help preserve 
the natural environment by minimising the 
adverse impacts produced on ecosystems and 
encouraging the conservation of biodiversity.

GRI 
304-3

4.2. Society
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Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

Impacts caused by activities 
or operations in protected 
areas.

GRI 
304-1

4.1. Towards 
a responsible 
environmental 
model

Not considered a material topic for Ferrer. It 
should also be noted that Ferrer's operational 
sites and its offices are located within industrial 
estates and, consequently, they are not in or 
adjacent to protected areas or areas of high 
biodiversity value.

GRI 
304-2

4.1. Towards 
a responsible 
environmental 
model

Not considered a material topic for Ferrer. 
Ferrer's activity is located within industrial 
estates and therefore has no direct impact on 
biodiversity.

4.1. Towards 
a responsible 
environmental 
model

Not considered a material topic for Ferrer. 
Ferrer's activities are not located in protected 
areas.

INFORMATION ON SOCIAL MATTERS RELATED TO PERSONNEL

Policies

Policies applied by the 
Group, including due 
diligence processes 
implemented to identify, 
assess, prevent and 
mitigate significant risks 
and impacts and the checks 
and controls, as well as the 
measures adopted.

GRI 
103-2

3.2. Our people

GRI 
103-3

3.2. Our people

GRI 
102-35

3.2. Our people The Group does not have a specific 
remuneration policy. This depends on the 
characteristics of each job. Ferrer is based 
on criteria of internal equity and market 
competitiveness.

Principal risks

Principal risks related to 
these matters linked with 
the Group’s activities, 
including, where relevant 
and proportionate, its 
products, services and 
business relationships that 
may have adverse impacts 
on these areas, and how the 
Group manages these risks, 
explaining the processes 
used to identify and assess 
them in accordance with 
national, European or 
international frameworks of 
reference for each matter. 
Information should be 
included on the impacts 
identified, providing a 
breakdown of these, in 
particular regarding the main 
risks in the short, medium 
and long term.

GRI 
102-15

3.2. Our people The risks and processes related to personnel 
are those covered by Occupational Health & 
Safety.

GRI 
102-30

3.2. Our people The area of people is integrated as one of the 
key pillars in Ferrer's strategy, highlighting the 
link between the Management Committee and 
the management of Ferrer's people.
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Employment

Total number and 
distribution of employees 
by gender, age, country 
and professional category.

GRI 
102-7

3.2. Our people

GRI 
102-8

3.2. Our people Number of employees by 
country 2018 2017

EUROPE 1,888 2,443

Spain 1,816 1,851

Women 808 828

Men 1.008 1.023

Germany 14 534

Women 7 281

Men 7 253

Portugal 58 58

Women 27 27

Men 31 31

NORTH AMERICA 44 44

United States 44 44

Women 14 14

Men 30 30

CENTRAL AMERICA AND THE 
CARIBBEAN

143 143

Mexico Women Men 143 143

Mujeres 67 67

Hombres 76 76

SOUTH AMERICA 69 69

Chile 43 43

Women 22 22

Men 21 21

Brazil 2 2

Women 1 1

Men 1 1

Argentina 6 6

Women 3 3

Men 3 3

Peru 18 18

Women 13 13

Men 5 5

MIDDLE EAST 17 17

Kazakhstan 17 17

Women 17 17

Men 0 0
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GRI 
405-1b)

3.2. Our people Number and percentage of 
employees by employee category 
and gender 2018

Direct workforce  400

Women 180 (45.0%)

Men 220 (55.0%)

Technicians and middle management  1.724

Women 788 (45.7%)

Men 936 (54.3%)

Directors 23

Women 7 (30.4%)

Men 16 (69.9%)

Management Committee 14

Women 7 (50.0%)

Men* 7 (50.0%)

*Includes the Chairman, who regularly takes part in the 
Management Committee.

Number and percentage of 
employees by employee category 
and age group 2018

Direct workforce 400

Under 30 36 (9.0%)

30-50 257 (64.3%)

Over 50 107 (26.8%)

Technicians and middle management 1.724

Under 30 99 (5.7%)

30-50 1,076 (62.4%)

Over 50 549 (31.8%)

Directors and Management  
Committee

37

Under 30 0 (0%)

30-50 17 (45.9%)

Over 50 20 (54.1%)

Note: The data regarding personnel by age group 
for Alexza and Ferrer Argentina have not been 
computerised and are estimates.

Total number and 
distribution of different 
types of employment 
contract.

GRI 
102-8

3.2. Our people Answered in the GRI content index (annex I).
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Annual average of 
permanent, temporary 
and part-time contracts 
by gender, age and 
professional category.

GRI 
102-8

3.2. Our people Annual average of permanent 
contracts 2018 2017

By gender

Women 90.1% 76.7%

Men 92.0% 81.6%

By age group

Under 30 74.2% 69.3%

30-50 92.0% 86.4%

Over 50 92.0% 87.5%

By professional category

Direct workforce 72.5% 70.0%

Technicians and middle  
management

95.2% 95.8%

Directors 100.0% 100.0%

Annual average of temporary 
contracts 2018 2017

By gender

Women 9.9% 9.1%

Men 8.0% 6.9%

By age group

Under 30 26.0% 30.7%

30-50 7.7% 9.8%

Over 50 7.5% 6.4%

By professional category

Direct workforce 27.5% 29.6%

Technicians and middle  
management

4.8% 4.2%

Directors 0.0% 0.0%

Annual average of part-time 
contracts 2018 2017

By gender

Women 2.8% 1.7%

Men 1.9% 1.3%

By age group

Under 30 - -

30-50 0.5% 0.5%

Over 50 5.6% 4.2%

By professional category

Direct workforce 6.8% 4.7%

Technicians and middle  
management

1.3% 1.1%

Directors - -
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Number of dismissals 
by gender, age and 
professional category.

GRI 
401-
1b)

3.2. Our people Number of dismissals 2018 2017

By gender   

Women 23 33

Men 36 55

By age group

Under 30 3 3

30-50 22 52

Over 50 34 20

By professional category

Direct workforce 4 9

Technicians and middle  
management

50 78

Directors 5 1

By region   

Europe 55 47

North America 2 2

South America 1 1

Middle East 1 1

Turnover 2018 2017

By gender   

Women 2% 3%

Men 3% 4%

By age group

Under 30 2% 3%

30-50 2% 4%

Over 50 4% 2%

By professional category

Direct workforce 1% 2%

Technicians and middle  
management

3% 5%

Directors 16% 3%

By region   

Europe 3% 2%

North America 5% 5%

South America 1% 26%

Middle East 6% 1%
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Average remuneration 
and trend, broken down 
by gender, age and 
professional category or 
equal value.

GRI 
405-2

3.2. Our people Average remuneration (in euros) 2018

By gender  

Women  40,683.64   

Men  47,898.70   

By age group  

Under 30 28,500.61

30-50  41,474.79

Over 50  54,682.75   

By professional category

Direct workforce 28,073.08

Technicians and middle  
management

45,702.73

Directors 212,254.62

Note: Data refer to Ferrer’s workforce in Spain, whose 
personnel are covered by the Collective Bargaining 
Agreement for the Chemical Industry.

Wage gap. GRI 
405-2

3.2. Our people Wage gap 2018 2017

Gross salary/h for women 2.9 2.9

Gross salary/h for men 3.4 3.6

Ratio 15.1% 18.5%

Note: Data refer to Ferrer’s workforce in Spain.

Remuneration of the same 
or average jobs in the 
company.

GRI 
202-1

3.2. Our people Ratio of initial category salary 
by gender compared with 
local minimum wage* 2018 2017

Women 100.0% 113.2%

Men 116.0% 113.2%

Note: Data refer to Ferrer’s workforce in Spain. *The 
local minimum salary is that established by the Collective 
Bargaining Agreement for the Chemical Industry.

Average remuneration of 
the highest governance 
body and senior executives, 
including variable pay, 
expenses, compensation, 
payment into long-term 
investment schemes and 
any other income, broken 
down by gender.

GRI 
102-35

3.2. Our people The Group does not have a specific 
remuneration policy. This depends on the 
characteristics of each job.

GRI 
102-36

3.2. Our people The Group does not have a specific 
remuneration policy. This depends on the 
characteristics of each job. All the positions 
within the company are calibrated in 
the salary structure. In the case of a new 
position, internal equity is the goal, as well as 
external competitiveness with the pay scales 
established at each level.

GRI 
201-3

3.2. Our people The organisation does not have its own 
pension plan.
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Qualita-
tive

3.2. Our people Average salary Mana-
gement Committee (€) 2018 2017

Women 162,788.78 -

Men 269,206.37 342,103.89

The members of the Board of Directors are not 
paid for their position, although they received, 
as expenses, the sum of 53.4 thousand euros 
in 2018 (53.4 thousand euros in 2017).
Regarding Senior Management, the total 
remuneration received in 2018 for the wages 
and salaries of the 18 members (19 members 
in 2017), 4 of which are also members of the 
Board of Directors, was 8 million euros (5.9 
million euros in 2017). No worker’s contract in 
the Group is for Senior Management.
Note: Almost all the members of the Management 
Committee changed between 2017 and 2018. In 2017 
there were no women on the Committee.

Implementation of 
measures for time off from 
work.

Qualita-
tive

3.2. Our people The organisation does not have a formal 
policy regarding measures for time off from 
work. However, Ferrer is based on trust and 
responsibility and each employee can adapt 
their time off and holidays according to their 
priorities.

Employees with disabilities. GRI  
405-1 b)

3.2. Our people Number of employees with 
a disability by professional 
category 2018 2017

Direct workforce 4 4

Women 3 3

Men 1 1

Technicians and middle  
management

9 7

Women 6 4

Men 3 3

Organisation of work

Organising work time. GRI 
102-8 c)

3.2. Our people

Qualita-
tive

3.2. Our people

Number of hours of 
absenteeism.

GRI 
403-2

3.2. Our people

Measures aimed at 
encouraging a work-
life balance and joint 
responsibility on the  
part of both parents.

GRI 
401-3

3.2. Our people

3.2. Our people

167

SU
ST

AI
N

AB
IL

IT
Y 

RE
PO

RT
 2

01
8



Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

Health and Safety

Occupational health and 
safety conditions

GRI 
103-2

3.2. Our people

Work-related accidents 
(frequency and severity) 
broken down by gender

GRI 
403-2

3.2. Our people

GRI 
403-3

3.2. Our people

Work-related ill health 
(frequency and severity 
broken down by gender

GRI 
403-2

3.2. Our people

GRI 
403-3

3.2. Our people

Social Relations

Organisation of social 
dialogue, including 
processes to inform and 
consult the personnel and 
negotiate with them

GRI 
102-43

3.2. Our people

GRI 
402-1

3.2. Our people The organisation attempts to warn employees 
of possible significant operational changes 
with the maximum advance notice, always 
respecting that established in the agreement 
(Chapter IV, Professional category, functional 
and geographic mobility, substantial 
modification in working conditions. Section 
four, Article 28.5).

GRI 
403-1

3.2. Our people Answered in the GRI content index (annex I).

Percentage of employees 
covered by collective 
bargaining agreement by 
country

GRI 
102-41

3.2. Our people Percentage of employees  
covered by collective bargaining 
agreement by country 2018 2017

Europe 

Spain 100% 100%

Germany 100% 100%

Note: All Ferrer employees in Spain work under 
employment terms and conditions governed by the 
Collective Bargaining Agreement of the Chemical 
Industry (except Ferrer Alimentación and Medir 
Ferrer, which operate under the Collective Bargaining 
Agreement for Wholesalers and Importers of 
Industrial Chemical, Drugstore, Perfumery and Related 
Products). The employees of subsidiaries are also 
governed by their corresponding collective bargaining 
agreement except in those cases when the local 
legislation establishes that general labour law applies 
to them. 
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Summary of the collective 
bargaining agreements, 
particularly in the field of 
occupational health and 
safety.

GRI 
403-1

3.2. Our people The Health and Safety committees play 
an active role, together with the team for 
the prevention of occupational hazards, 
holding quarterly meetings. The percentage 
of personnel represented on the Health 
and Safety committees depends on that 
established in the Agreement (Chapter IX. 
Occupational health and safety. Article 70).
• At present, Ferrer has various health and 

safety committees and representatives in 
the different sites:

• L’Illa Headquarters (Workers’ Committee).
• Sant Cugat Pharmaceutical Plant (Workers’ 

Committee).
• Sant Cugat Chemical Plant (Workers’ 

Committee).
• Beniel Chemical Plant (Workers’ 

Committee).
• Madrid Commercial Office (Workers’ 

Committee).
• Manlleu Plant: 1 health and safety 

representative.
• Sant Feliu de Buixalleu Logistics Centre: 1 

health and safety representative.
• Esplugues Plant: 1 health and safety 

representative.

GRI 
403-4

3.2. Our people

Training

Policies implemented in the 
field of training.

GRI 
103-2

3.2. Our people

GRI 
404-2

3.2. Our people

Total number of training 
hours by professional 
category.

GRI 
404-1

3.2. Our people

Accessibility

Universal accessibility for 
people with disabilities.

GRI 
103-2

3.2. Our people

Equality

Measures adopted to 
promote equal treatment 
and opportunities between 
men and women.

GRI 
103-2

3.2. Our people

Equality plans. GRI 
103-2

3.2. Our people
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Measures adopted to 
promote employment.

GRI 
103-2

3.2. Our people

GRI 
404-2

3.2. Our people

Protocols against sexual 
and gender-based 
harassment

GRI 
103-2

3.2. Our people

Integration and universal 
access for people with 
disabilities.

GRI 
103-2

3.2. Our people

Policy against all kinds 
of discrimination and, if 
applicable, to manage 
diversity.

GRI 
103-2

3.2. Our people

3.2. Our people In 2018 there was one well-grounded case for 
which the appropriate disciplinary measures 
were taken in accordance with applicable 
regulations.

INFORMATION ON RESPECT FOR HUMAN RIGHTS

Policies

Policies applied by the 
Group, including due 
diligence processes 
implemented to identify, 
assess, prevent and 
mitigate significant risks 
and impacts and the checks 
and controls, as well as the 
measures adopted.

GRI 
103-2

1.8. Ethics and 
compliance

Ferrer respects the human rights 
internationally recognised in the Universal 
Declaration of Human Rights and the principles 
related to rights established in the Declaration 
by the International Labour Organisation. 
Ferrer’s Code of Ethics, a pillar of its regulatory 
structure, establishes the commitment to 
comply with the universal principles of human 
rights, the right to equality, the right to 
privacy, safety at work, labour rights and a 
work-life balance.

GRI 
103-3

1.8. Ethics and 
compliance

In 2018 there was no formal assessment, either 
internal or external, to evaluate the efficacy of 
the management approach.

GRI 
410-1

1.8. Ethics and 
compliance

The security personnel at Ferrer are employed 
by third-party organisations. In 2018 88% of 
the security personnel carried out training in 
procedures related to human rights. In 2017 
100% of the security personnel carried out the 
training.

1.8. Ethics and 
compliance

Ferrer's Code of Ethics, a pillar of its regulatory 
structure, establishes the commitment to 
comply with the universal principles of human 
rights, the right to equality, the right to 
privacy, safety at work, labour rights and a 
work-life balance.
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Principal risks

Principal risks related to 
these matters linked with 
the Group’s activities, 
including, where relevant 
and proportionate, its 
products, services and 
business relationships 
that may have adverse 
impacts on these areas, and 
how the Group manages 
these risks, explaining 
the processes used to 
identify and assess them in 
accordance with national, 
European or international 
frameworks of reference for 
each matter. Information 
should be included on 
the impacts identified, 
providing a breakdown 
of these, in particular 
regarding the main risks 
in the short, medium and 
long term.

GRI 
102-15

1.8. Ethics and 
compliance
2.3. Responsible 
purchasing

There is no process to assess suppliers that 
takes into account compliance of existing 
international regulations regarding the human 
rights of these suppliers' employees. This 
aspect has been identified as a significant risk 
with those suppliers located in regions where 
different international bodies have identified a 
high risk of human rights violations. 
In this respect, the following opportunities 
have been identified: draw up a risk map 
for suppliers and regions, assess suppliers 
regularly, include social and human rights 
criteria in supply contracts and the handling of 
chemical products, and standardise common 
processes and policies in subsidiaries.

GRI 
102-30

1.8. Ethics and 
compliance

The function of the highest governance 
body is to provide the organisation with 
sufficient structure and resources to guarantee 
compliance of human rights, as well as 
supervise the development of policies and 
procedures to ensure such compliance.

Human rights

Application of due 
diligence procedures 
related to human rights.

GRI 
103-2

1.8. Ethics and 
compliance

2.3. Responsible 
purchasing

No studies have been carried out on the 
negative impacts on society in the value chain.

Prevention of risks of 
human rights violations 
and, if applicable, measures 
to mitigate, manage and 
remediate possible abuses 
committed.

GRI 
103-2

1.8. Ethics and 
compliance
2.3 Compra 
responsable

GRI 
412-1

1.8. Ethics and 
compliance
2.3. Responsible 
purchasing

No reviews or assessments have been carried 
out of the impact on human rights.

GRI 
410-1

1.8. Ethics and 
compliance

The security personnel at Ferrer are employed 
by third-party organisations. In 2018 88% of 
the security personnel carried out training in 
procedures related to human rights. In 2017 
100% of the security personnel carried out the 
training.

Complaints due to cases of 
human rights violations.

GRI 
102-17

1.8. Ethics and 
compliance

GRI 
103-2

1.8. Ethics and 
compliance
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GRI 
411-1

This aspect does not apply to the organisation.

GRI 
419-1

The organisation has not received any 
sanctions or fines for non-compliance with laws 
and/or regulations in the social and economic 
area.

Promotion and compliance 
of the provisions of the ILO 
fundamental conventions 
related to respect for 
freedom of association 
and the right to collective 
bargaining, the elimination 
of discrimination in the 
job and employment, the 
elimination of forced or 
obligatory labour and the 
effective abolition of child 
labour.

GRI 
103-2

1.8. Ethics and 
compliance
3.2. Our people

The Ferrer Group belongs to the General 
Agreement of the Chemical Industry that 
guarantees compliance of trade union rights. 
Ferrer has regular, fluent communication with 
the workers’ representatives, as well as the 
workers’ committees.

INFORMATION REGARDING ANTI-CORRUPTION AND BRIBERY

Policies

Policies applied by the 
Group, including due 
diligence processes 
implemented to identify, 
assess, prevent and 
mitigate significant risks 
and impacts and the checks 
and controls, as well as the 
measures adopted.

GRI 1.8. Ethics and 
compliance

103-2 1.8. Ethics and 
compliance

GRI 
205-2

1.8. Ethics and 
compliance

Principal risks

Principal risks related to 
these matters linked with 
the Group’s activities, 
including, where relevant 
and proportionate, its 
products, services and 
business relationships 
that may have adverse 
impacts on these areas, and 
how the Group manages 
these risks, explaining 
the processes used to 
identify and assess them in 
accordance with national, 
European or international 
frameworks of reference for 
each matter. Information 
should be included on 
the impacts identified, 
providing a breakdown 
of these, in particular 
regarding the main risks 
in the short, medium and 
long term.

GRI 
102-15

1.8. Ethics and 
compliance

The risks identified resulting from corruption 
are mainly:
1. Reputational risk. In the past few years, 

cases of corruption have been publicised 
occurring in company in the same sector and 
the reputational damage this has supposed 
has been significant. Ferrer is aware of the 
potential impact on its reputation of attitudes 
or conduct arising that violate the existing 
corruption policy.

2. Risk of compliance due to the company 
directors being held liable.

3. Economic and operational risk. Corruption 
cases normally entail a negative economic 
impact for the company and highlight 
deficiencies in the internal processes 
designed.

4. Risk of control of third parties. Given the 
commercial activity of third parties, in many 
regions Ferrer products are sold directly by 
third parties.
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GRI 
102-30

1.8. Ethics and 
compliance

GRI 
205-1

1.8. Ethics and 
compliance

In 2018, two complaints were received via the 
Queries and Complaints Channel related to 
aspects of corruption. The complaints were 
well-grounded and the corresponding actions 
have been applied to those affected.

Corruption and bribery

Measures adopted to 
prevent corruption and 
bribery.

GRI 
103-2

1.8. Ethics and 
compliance

Measures to combat money 
laundering.

GRI 
103-2

1.8. Ethics and 
compliance

Contributions to 
foundations and non-profit 
organisations.

GRI 
103-2

1.8. Ethics and 
compliance

GRI 
201-1

4.2. Society

GRI 
203-2

4.2. Society No indirect impacts have been identified 
related to this aspect.

1.8. Ethics and 
compliance

Ferrer did not make any contributions to 
political parties or representatives.

INFORMATION ON SOCIETY

Policies

Policies applied by the 
Group, including due 
diligence processes 
implemented to identify, 
assess, prevent and 
mitigate significant risks 
and impacts and the checks 
and controls, as well as the 
measures adopted.

GRI 
103-2

1.6. Sustainability 
strategy

GRI 
103-3

1.6. Sustainability 
strategy
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Principal risks

Principal risks related to 
these matters linked with 
the Group’s activities, 
including, where relevant 
and proportionate, its 
products, services and 
business relationships 
that may have adverse 
impacts on these areas, and 
how the Group manages 
these risks, explaining 
the processes used to 
identify and assess them in 
accordance with national, 
European or international 
frameworks of reference for 
each matter. Information 
should be included on 
the impacts identified, 
providing a breakdown 
of these, in particular 
regarding the main risks 
in the short, medium and 
long term.

GRI 
102-15

2.3. Responsible 
purchasing
4.1. Our patients

Ferrer operates in many markets as it is an 
international company. Given the type of third 
parties that operate in many countries, this is 
a risk for the business which the organisation 
must handle. Ferrer must therefore have 
greater control and establish the necessary 
measures. However, as we carry out our activity 
in a highly regulated industry, suppliers are 
closely controlled and regulated by the health 
entities and authorities. At the same time, each 
client is subject to their local regulations.
Regarding consumers, the following risks have 
been identified:
• Risk of a consumer misusing a product due 

to erroneous advertising, causing them a 
health problem or unwanted effect.

• Risk of collaborations with heath 
organisations or professionals being 
misinterpreted by patients, affecting Ferrer’s 
image and reputation.

• Risk of people’s health data being known by 
the laboratory.

• Risk of mismanagement and non-
compliance of the laws governing the 
personal data of health professionals.

Regarding health professionals, the following 
risks have been identified:
• Risk of a prescriber mis-prescribing our 

product due to a lack of or incorrect 
information.

• Risk of the doctor, health professional or 
organisation losing their reputation due to 
an inappropriate relationship, in regulatory 
terms, with Ferrer.

• Risk of a pharmacist mis-recommending one 
of our products.

GRI 
102-30

2.3. Responsible 
purchasing
4.1. Our patients

The company's commitments to sustainable development

Impact of the company's 
activity on employment and 
local development.

GRI 
203-1

4.2. Society This kind of investment was not carried out in 
2017 or 2018.

GRI 
203-2

3.2. Our people No indirect impacts have been identified 
related to this aspect.

GRI 
204-1

2.3. Responsible 
purchasing
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GRI 
413-1

3.2. Our people

3.2. Our people The indirect impacts related to this aspect 
have not been assessed.

Impact of the company’s 
activity on local towns and 
the region.

GRI 
203-1

4.2. Society This kind of investment was not carried out in 
2017 or 2018.

GRI 
203-2

4.2. Society No indirect impacts have been identified 
related to this aspect.

GRI 
413-1

4.2. Society

GRI 
413-2

4.2. Society The indirect impacts related to this aspect 
have not been assessed.

Relations maintained 
with agents from local 
communities and types of 
dialogue with them.

GRI 
102-43

Stakeholders

GRI 
413-1

4.2. Society

Actions concerning 
associations or sponsorship.

GRI 
102-13

2.4. Manufacturing 
and distribution
4.2. Society

GRI 
203-1

4.2. Society This kind of investment was not carried out in 
2017 or 2018.

4.2. Society

Subcontracting and suppliers

Inclusion in the purchasing 
policy of social, gender 
equality and environmental 
matters.

GRI 
103-2

2.3. Responsible 
purchasing
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Contents of the Non-
Financial and Diversity 
Information Act Standard

Reference 
Chapter Comments

Consideration, in relations 
with suppliers and 
subcontractors, of their 
social and environmental 
responsibility.

GRI 
102-9

2.3. Responsible 
purchasing

GRI 
103-2

2.3. Responsible 
purchasing

GRI 
308-1

2.3. Responsible 
purchasing

At present, we have not established a formal 
system to assess suppliers using environmental 
criteria.

GRI 
308-2

2.3. Responsible 
purchasing

As a result of calculating its corporate carbon 
footprint, Ferrer has identified the principal 
sources of emissions and has established 
projects to reduce emissions. In 2017 and 
2018, the principal impacts identified were due 
to the following:
• Mobility: fleet of vehicles, sales transport, 

etc.
• Waste management.
• Packaging.
• Energy consumption by site.

GRI 
407-1

2.3. Responsible 
purchasing

At present, we have not established a formal 
system to assess suppliers using social criteria.

GRI 
409-1

2.3. Responsible 
purchasing

Ferrer does not have a tested assessment 
system for operations and suppliers which 
may represent this kind of risk. In the future, 
the aim is to gradually consolidate a more 
detailed assessment of suppliers, as well as 
the manufacturers of each of the packaging 
and other materials purchased for the 
manufacturing sites. 
In 2018, the organisation had a total of 307 
suppliers, of which 24 are located in China 
(7.8%) and 9 in India (2.9%). The rest of the 
suppliers are from countries not associated 
a priori with risk (data refer to the two Sant 
Cugat sites and the Esplugues site).

GRI 
414-1

2.3. Responsible 
purchasing

Ferrer does not have a tested assessment 
system for operations and suppliers which 
may represent this kind of risk. In the future, 
the aim is to gradually consolidate a more 
detailed assessment of suppliers, as well as 
the manufacturers of each of the packaging 
and other materials purchased for the 
manufacturing sites.
In 2018, the organisation had a total of 307 
suppliers, of which 24 are located in China 
(7.8%) and 9 in India (2.9%). The rest of the 
suppliers are from countries not associated a 
priori with risk factors (data refer to the two 
Sant Cugat sites and the Esplugues site).

2.3. Responsible 
purchasing

No assessment of the impacts related with this 
aspect has been carried out.
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Reference 
Chapter Comments

Systems of supervision and 
audits and their outcomes.

GRI 
308-1

2.3. Responsible 
purchasing

GRI 
308-2

2.3. Responsible 
purchasing

Regarding the sources of emissions identified 
in the calculation of the corporate carbon 
footprint, in 2018 Ferrer carried out initiatives to 
influence the inclusion of sustainability criteria in 
supplier contracts.
• Number of suppliers assessed regarding 

impacts: 4 (1 vehicle fleet, 1 waste, 1 
electricity consumption, 1 electric forklifts).

• Number of suppliers identified as suppliers 
with a negative environmental impact: 0 (as 
suppliers that could potentially generate 
negative environmental impacts, several 
have been identified related to the first 
point).

• Number of suppliers whose commercial 
relationship has been ended by the 
organisation: 0.

GRI 
414-2

2.3. Responsible 
purchasing

No assessment of the impacts related with this 
aspect has been carried out.

Consumers

Measures for consumer 
health and safety.

GRI 
103-2

2.5. Our products
3.1. Our patients

GRI 
416-1

3.1. Our patients

GRI 
416-2

3.1. Our patients There have been no cases of non-compliance 
of regulations or voluntary codes related to 
this aspect.

2.5. Our products

Systems for claims, 
grievances received and 
their resolution.

GRI 
102-17

3.1. Our patients

GRI 
103-2

3.1. Our patients

GRI 
418-1

3.1. Our patients The email address lopd@ferrer.com receives 
user communications regarding data protection 
issues. Most of these are requests regarding the 
right to remove data from Ferrer’s promotional 
contacts database. In accordance with current 
regulations, the organisation answers users 
within the period established by current 
regulations.
In 2018, 56 communications were received, 
13 in 2017. The increase from 2017 to 2018 is 
due to the fact that, on 25 May 2018, the new 
European data protection regulations came into 
force, so that users were more aware of their 
rights regarding their data.
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Reference 
Chapter Comments

Fiscal information

Profit per country. GRI 
201-1

Profit per country* (in euros) 2018

Europe  

Spain –33,834,159.87   

Germany 3,408,658.06   

France 323.00   

Belgium –1,587,594.89   

Portugal 437,744.41   

Greece –207,372.97   

Italy 34,762.33   

North America

United States 16,592,873.83   

Central America-Caribbean

Mexico –1,945,652.56   

Costa Rica –246,548.90   

Nicaragua –71,863.56   

Guatemala –548,897.93   

El Salvador –258,670.65   

South America

Chile 348,038.23   

Brazil 618,747.28   

Colombia 57,174.22   

Uruguay –1,782,413.29   

Venezuela -     

Argentina 1,070,829.21   

Peru –2,207,472.95   

Far East

China 45,138.73   

Hong Kong –140,826.56   

Middle East

Kazakhstan 448,340.80   

Overall total –19,768,844.05   

*Consolidated profit for the year (before Corporate Tax).

Tax paid on profits GRI 
201-1

This totalled €7,028,009.63 in 2018.

State subsidies received GRI 
201-4

In 2018, state subsidies were received from 
various bodies for research projects, industrial 
doctorate students and patents, among 
others, totalling €354,611.00.
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